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This time of year lends itself to both reflection on the  

12 months past, and consideration of the year ahead. 

This issue is forward looking, plotting the landscape for 

2015. Our cover feature (p30) looks at many of the issues 

that will be on sector leaders’ agendas in the year ahead, 

and we provide an overview of the market conditions 

likely to impact on investments (p35).

We also look further out, and present some fascinating 

insights from leading thinkers about the future of the 

voluntary sector (p11).

Society’s perception of and trust in charity must be a focal point of any dis-

cussion about the sector’s future. A couple of issues brought charity close to the 

fore of the public consciousness towards the end of the year and the responses 

were interesting if not surprising.

The Band Aid 30 single, love it or loathe it, focused public attention on charity. 

In some cases more than on the Ebola epidemic it sought to halt. As the fastest-

selling single of the year, the latest Band Aid offering certainly made a differ-

ence. But there was something troubling about the tone of many responses to 

Bob Geldof’s call to arms.

He is a polarising figure. In the wake of the release Charity Times received a 

number calls from mainstream media outlets asking for commentary on the 

issues, skewed from the outset toward negative views including that charities 

are self-serving, or that not enough of the public’s donations go towards causes. 

Remuneration raised its head.

Meanwhile, Charities Aid Foundation’s annual giving survey found the UK was 

the seventh most generous nation on earth in 2013. The UK scored particularly 

highly for giving money to charity, coming joint fourth with Ireland. 

Far from an anti-chairty nation, then.

A fortnight or so later #GivingTuesday bathed the sector in a warm fuzzy 

glow, thanks in part to the reflected light from a host of celebrities who got 

behind the initiative. It was a welcome antidote to the consumer frenzy which 

has arrived in the UK in the form of Black Friday and Cyber Monday.

Perhaps one cannot read too much into the media agenda, which many 

would argue is leading. But this seeming disparity between positive views of 

charity as a concept and negative ones on the practical mode of delivery is 

worth examining.
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Acevo hAs lAunched a new 

commission to examine a ‘care deficit’  

in public services, and look into how 

charities and social enterprises can work 

better in future partnerships with the 

public sector. Chaired by Will hutton  

and st Giles Trust chief executive Rob 

Owen, the commission will focus on what 

ACEVO called “systemic failures” in public 

services. It will study issues that contribute 

to crises such as what occurred at 

Winterbourne View care home, where 

adults with learning disabilities suffered 

abuse and received a serious lack of care. 

The commission is co-sponsored by  

The social Investment Business, and 

seeks to outline a direction of travel for  

the public sector for the next 10 years 

which Acevo chief executive Sir Stephen 

Bubb described as ‘beyond choice  

and competition.’

The GoveRnMenT Announced  

it would refund the expected VAT of up  

to £1.1m from the sales of poppies used  

at the First World War commemorative 

installation at the Tower of London. Using 

some of the Libor fines collected from 

banks, the government will donate an 

amount equivalent to the expected net 

VAT receipts from the sale of the poppies 

to six charities who support injured armed 

services personnel and their families.  

cobseo; combat stress; coming home; 

help for heroes; The Royal British  

legion; and soldiers, sailors, Airman  

and Families Association will benefit 

from the donation.

A nATIonAl huB of information,  

resources, and advice on evidence  

and impact for the youth sector has 

launched. The centre for Youth Impact  

is being coordinated by the national 

council for voluntary Youth services, 

Project oracle, and the Social Research 

Unit at Dartington. The cabinet office  

is supporting the initiative. During its  

pilot phase the centre is working with 

London Youth, Brathay, and The Foyer  

Federation to embed tools and methods 

for service design and evaluation  

within their networks. The centre aims  

to support youth organisations as they 

seek to understand and evidence the 

impact they have on the lives of young 

people. It aims to make it easier for those 

working with young people to find and 

use the best existing resources for impact 

and evaluation through its website. The 

centre will facilitate a number of national 

and regional workshops and training  

sessions open for all organisations.

The chARITY coMMIssIon has opened 

an investigation into ethiopian orthodox 

Tewahdo church st Mary of debre Tsion 

over concerns arising from a long-running 

disagreement between the charity’s man-

agement and trustees. Announcing 

the statutory inquiry, the commission  

said the disagreement has resulted in  

disruptions to the charity’s religious  

services in the past and continues to  

affect some members’ ability to attend 

services. After the charity failed to  

provide the regulator with requested  

information the inquiry was opened  

to look at a range of issues including 

whether there is a properly constituted 

trustee board in place, and whether the 

trustees of the charity’s funds have  

discharged their legal duties and  

responsibilities.

AlMosT hAlF oF chARITY TRusTees   

recognise there are skill gaps on their 

board, according to a recent survey. 

Missing skills cited by the 47 per cent 

of trustees reporting gaps included 

legal, HR, fundraising, social media, and 

marketing communications. Specialist 

recruiter Trustees Unlimited surveyed 

around 200 trustees, and found the most 

desirable characteristic of a good trustee 

was contributing to the organisation’s 

performance, with 32 per cent highlighting 

this. The next most important was strategic 

thinking, followed by being passionate 

about the cause.  Half of trustees said they 

saw that their colleagues possessed these 

qualities, 40 per cent said they saw these 

qualities most of the time and one in ten 

said they did not see these characteristics 

in their co-trustees.

A RevIeW oF chARITY sTRATeGIes   

by IcAeW found many charities appear to 

suffer from a conflict between the CEO and 

www.charitytimes.com
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A review of 26 charities  
with income under £5m 
found 58 per cent had a 
strategy, and these charities 
appeared to be more able  
to deal with fluctuating  
economic conditions 
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trustees, and few charities link strategy to 

risk assessment. A review of 26 charities 

with income under £5m found 58 per cent 

had a strategy, and these charities 

appeared to be more able to deal with 

fluctuating economic conditions. The 

review saw volunteer ICAEW members 

with experience in the sector matched to 

charities by location. It reported back its 

findings along with recommendations for 

the charity commission. In response, the 

commission said it will encourage sector 

lead bodies to look at what can be done to 

improve trustees’ skills in creating effective 

relationships with management teams.

ToWns AlIve Is To close after  

hitting cashflow problems, but hopes 

 a successor will evolve to carry on its  

work. Big lottery funding has come to  

an end for Action for Market Towns, 

known as Towns Alive, creating what 

liquidator Neil Vinnicombe called an 

“insurmountable cashflow problem”.  

All six of the charity’s employees have 

been made redundant. The organisation 

mainly worked with town councils and 

local authorities, aiming to help smaller 

towns to compete in the face of changing 

consumer patterns and competition from 

out-of-town retail centres.

The GoveRnMenT Is WAIvInG VAT on 

sales of the Band Aid anniversary single, 

which is raising funds to combat the Ebola 

epidemic in West Africa. The single was 

re-recorded to mark the 30th anniversary 

of the original release. The song, released 

today, features performances from  

ed sheeran, One Direction, sinéad 

o’connor, Bono, and others. Chancellor 

George Osborne said he wanted to make 

sure that every penny raised from sales of 

the song goes towards fighting the disease.

locAlITY hAs ReveAled FeWeR oF ITs 

MeMBeRs are earning income through 

public sector contracts, and a higher 

proportion are making a loss on the 

activities. A member survey showed 53 per 

cent are earning income from delivering 

public sector contracts, the same 

proportion as last year but down from 56 

per cent in 2012 and 57 per cent in 2011.

Of those delivering contracts, just 30 per 

cent made a profit while 48 per cent broke 

even and 22 per cent made a loss. Fifteen 

per cent of members delivering contracts 

made a loss on them in 2013, 20 per cent 

in 2012, and 17 per cent in 2011. locality 

said community organisations were under 

pressure due to commissioning 

approaches which reward low-cost, 

one-size-fits-all methods of delivery often 

favoured by large-scale, national providers.

neW AnAlYsIs oF ARMed FoRces 

chARITIes challenges common 

misconceptions of the sub-sector, 

according to the directory of social 

change. Publishing what it calls the  

most comprehensive ever analysis of  

UK armed forces charities, the DSC said 

views that there are too many of the 

organisations, that they are uncoordinated, 

and they are sitting on too much money 

are misconceptions. The analysis shows  

the number of charities serving armed 

forces personnel declined by 7 per cent 

over the past five years. Armed forces 

charities make up 1.1 per cent of the 

register of charities in England and Wales, 

and account for 1.3 per cent of overall 

income.  Further, in 2012 the income  

of the majority of armed forces welfare 

charities declined for the first time  

since 2008. 

N E W S  I N  B R I E F
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the charity commission has 

reassured charities that they can feel 

confident following the current guidance 

on campaigning, CC9, in the lead up to the 

election. The regulator said comments 

made by chief executive Paula Sussex at an 

aPPG on civil society and Volunteering 

meeting in November had given rise to the 

impression that CC9 is being reviewed. 

However, the commission said it was just 

following the usual practice of monitoring 

charities’ political activity in the run-up to 

the election.

aceVo urged government to protect 

charities’ independence and rights to  

free speech in law and restore ministerial 

responsibility for the sector to a cabinet 

level post in its manifesto ahead of the 

General Election. The document called for 

a five point ‘pledge card’ of policies to 

ensure charities cannot be silenced by 

legislation such as the Lobbying Act.

neil cleeVeley was confirmed as 

national association for Voluntary  

and community action chief executive  

in November. Cleeveley joined Navca in 

November 2003 as director of policy. 

Previously deputy chief executive, he  

has been acting chief executive since  

Joe irvin left to lead living streets  

in July. Navca chair Caroline Schwaller  

said Cleeveley brings to the role a  

wealth of knowledge and experience  

of Navca members and the operating 

environment, and a commitment to 

community action.

city BridGe trust has launched a £1m 

scheme to help eliminate the barriers to 

social investment for charities working in 

London. The ‘Stepping Stones Fund’ is 

made of up £400,000 available for 

capacity-building such as human, financial, 

and strategic support and access to 

intermediaries. A pool of £400,000 is 

available as grants for piloting new 

business models for improved social 

outcomes, and £200,000 in risk finance  

is available to help catalyse social 

investment. The fund runs parallel to  

£20m of investment money earmarked  

for social investment by the trust and  

its parent body, the City of London 

Corporation. Grants are available to 

UK-registered organisations serving 

beneficiaries based in the Greater  

London area.

the charity commission is consulting 

on proposed changes to trustee guidance, 

which clarify the regulator’s expectation 

that trustees are expected to comply with 

good practice unless they can justify doing 

otherwise. Announcing the consultation, 

the commission said it will still recognise 

where trustees have made an honest 

mistake, but trustees who fail to follow 

specified good practice risk breaching 

their legal duties. The Essential Trustee 

(CC3) sets out that if trustees do not follow 

specified good practice the commission 

may ask them to explain and justify their 

decision. If something goes wrong as a 

result of failing to follow the guidance, 

trustees may be in breach of their legal 

duties and held responsible for any loss 

the charity incurs. The commission may 

also treat such failure as evidence of 

misconduct or mismanagement. Other 

changes to CC3 include links to other 

guidance to avoid repetition, reflecting  

the commission’s current position and 

priorities as charity regulator, and 

highlighting what can go wrong and  

how to avoid it. The draft guide also 

emphasises that the guidance is for all 

charity trustees, not just trustees of 

registered charities.

sheffield Business school Professor 

of charity studies Gareth Morgan told 

parliament in November that  the Draft 

Protection of Charities Bill is too narrow in 

scope and is “tinkering around the edges”. 

The Joint Committee considering the 

legislation was told that the problems of 

charity regulation in England and Wales 

“are much wider than the question of the 

Charity Commission’s powers”. Morgan, 

who heads Sheffield Hallam University’s 

Centre for Voluntary Sector Research, said 

the regulator cannot be expected to 

review the details in every set of accounts 

it receives. However, he called for more 

attention to be given to the role of 

independent charity examiners and 

auditors. “Additional resources are clearly 

needed for the Charity Commission and  

I do agree with the proposal that, if 

necessary, charities should be prepared  

to pay something towards the CC’s 

services,” he said.

the association of chief Police 

officers said during counter-terrorism 

week that it is working to eliminate fake 

charity collectors whose criminal activities 

harm the efforts of legitimate charities. “It 

is increasingly difficult for terrorists and 

those who support them to covertly move 

money for their cause,” acting commander 

Terri Nicholson, counter terrorism 

command, said. 

seParately, the charity 

commission said trustees need to be 

vigilant to the potential for abuse or 

misuse of charitable funds by individuals 

may use the charity’s name to raise or 

divert funds for private benefit or criminal 

purposes – including terrorism. The 

commission said that although trustees 

www.charitytimes.com
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may not be able to detect and stop all 

instances of abuse, there are steps and 

safeguards charities can put in place to 

help detect any suspicious activities. 

Official charity material such as identity 

badges and collecting tins given to 

fundraisers should be collected back as 

soon as possible after use, the commission 

said, and charities should check nothing is 

missing and that materials have not been 

tampered with. Trustees were reminded 

that people who fundraise for charities 

through street or house to house 

collections need a licence to do so, and the 

regulator recommended making it clear to 

fundraisers that they need to comply with 

the fundraising regulations.

VolunteerinG often imProVes 

senior executives’ job satisfaction, business 

skills, and overall engagement with 

charities, a Pilotlight survey found. The 

survey revealed 87 per cent of business 

people who had volunteered through its 

programme were more interested in 

becoming trustees as a result, and 66 per 

cent were more likely to donate. While 80 

per cent of executives surveyed got 

involved with charities to ‘give something 

back’, 62 per cent found it increased their 

own job satisfaction. Eighty-five per cent 

said they had improved their coaching 

skills through working with charities, and 

87 per cent said it increased their 

awareness of other leadership styles.

the code of fundraisinG Practice 

has been updated, with new standards for 

the treatment of people in vulnerable 

circumstances. The institute of 

fundraising has introduced a new 

standard relating to treating all donors 

fairly, enabling them to make informed 

decisions, and taking into account the 

needs of individuals who may be in a 

vulnerable circumstance. The IoF has also 

produced guidance to help fundraisers 

ensure that everyone has the support they 

need to make informed donation 

decisions. The guidance includes sections 

on identifying people who may be in a 

vulnerable circumstance, when fundraisers 

should not take donations, whether 

donations can be returned, and issues 

around mental capacity and power of 

attorney.

#GiVinGtuesday launched in the  

UK in the first Tuesday of December.  

The initiative asks people to mark the  

day by doing one thing for a good cause 

after the shopping days of Black Friday  

and Cyber Monday. Contributions range 

from volunteering, giving money or 

publicising and talking about support for a 

cause on social media. charities  

aid foundation is coordinating the 

programme with support from software 

provider Blackbaud. CAF said partners  

in the UK include microsoft, Argos, 

Homebase, BT, and RBS. Charities include 

cancer research uK, the RSPCA, Guide 

dogs for the Blind, NSPCC, Breast Cancer 

Care, diabetes uK, RNLI, The Children’s 

Society, and Parkinson’s UK. BlackBaud said 

donations in the UK were up 270 per cent 

compared to last year,  

and they were up 43 per cent on any  

other Tuesday in the year. CAF said that  

the number of spontaneous donations 

through the organisation increased by  

35 per cent on last year.

the doVe trust has begun paying 

charities and good causes the funds they 

are owed according to an order from the 

High Court in July. The trust was behind 

the donation website charitygiving, 

which became the subject of a charity 

commission investigation after trustees 

failed to file accounts and serious concerns 

arose about mismanagement of the 

charity and risk to charity funds. The 

regulator used its powers to restrict the 

charity’s bank accounts in June 2013, and 

the website was suspended shortly after. 

The interim manager appointed to run  

the charity announced in December that 

Dove Trust had given instructions for 

payment of around £175,000 to about  

300 charities and good causes. A second 

batch of payments totalling £236,000 to  

a further 570 charities was also announced. 

In a statement, the commission said the 

interim manager had calculated that there 

is around £2m owed by the Dove Trust to 

nominated charities and good causes  

with £700,000 currently available for 

distribution. 

chancellor GeorGe osBorne 

announced military, emergency services, 

and hospice charities would receive 

further tax support, including benefiting 

from fines levelled against banks for 

interest rate rigging, as part of the Autumn 

Statement. Social investment is also set to 

receive a boost, as the government seeks 

to extend tax relief for the initiatives and 

consult on a new relief for indirect 

investment in social enterprises.

Documents outlining Autumn Statement 

policies and costings confirmed a further 

£50m in Libor fines has been committed 

over the next six years to support military 

charities and other good causes. The 

statement confirmed the government  

will seek EU approval to lift the annual 

investment limit for Social Investment  

Tax Relief to £5m per annum from April 

2015, up to a total of £15m per 

organisation. 

“additional resources are 
clearly needed for the 
charity commission and i 
do agree with the proposal 
that, if necessary, charities 
should be prepared to pay 
something towards the cc’s 
services” 
sheffield Business school  

professor of charity studies  

Gareth morgan
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A Better Ask

Our society is ageing. By 2033 nearly 
a quarter of the population will be 

aged 65+, and at present 80 per cent of 
the UK’s wealth is owned by those over 
50. Older people are more likely to donate 
to charities, so what does this mean for 
fundraising in the future? 

 NPC’s Commission on the Voluntary 
Sector & Ageing is trying to find out, and 
a recent issue paper looks at how charities 
can continue to secure support from older 
donors. Over 60s are responsible for over 
half of all charitable donations, so ensuring 
that this audience remains engaged with 
and supportive of charities is essential for 
their future prosperity.

 As A Better Ask: The future of 
fundraising in an ageing society explains, 
the world is changing fast. The growth of 
technology and social media has seen a 
shift from more traditional methods of 
communication. This raises legitimate 
concerns about whether charities are 
diverting too much time and resource to 
focus on young, tech-savvy generations at 
the neglect of older donors.

 Much of the advice given to fundraisers 
by this paper reflects the need for new 
developments in order to better target 
older segments of the population. The 
retirement of the Baby Boomers means 
that the older generation with which the 
sector needs to communicate is itself also 
changing. The next generation of retired 
people will have closer ties to issues, and 
increasingly want to see their donations 
targeted at a specific campaign or project. 

 They will also be living longer, meaning 
there is an greater need for charities to 
develop and nurture their relationships 
with supporters, difficult in a crowded 
marketplace where attention can be 
on short-term stability. For example, 
successful campaigns in 2014 like 
the #nomakeupselfie and Ice Bucket 
Challenge encouraged one-off donations 
as opposed to a lasting commitment.

With increasing amounts of data 
available to organisations, there is the 

potential for increased segmentation 
and heightened personalisation from 
fundraisers to secure long-term support. 
Mirroring the approach taken by 
marketing firms, this information can help 
charities determine which causes might 
be of interest to a potential donor, and 
could be particularly useful to charities 
seeking to encourage supporters to give in 
support of a particular project, a growing 
trend amongst donors.

Whether this method of project-
focused fundraising will benefit charities 
in the long-run is another matter, and 
the development of a culture of ad-hoc 
donations that the paper discusses will 
undoubtedly elicit a warily raised eyebrow 
from those in charge of managing the 
finances at charities. 

One way organisations can develop 

relationships with donors is through 
greater promotion of their own impact 
– making donors aware of how their 
support is helping make a difference. 
Whilst managing the Growing Giving 
Parliamentary Inquiry, one of the most 
common refrains from donors was 
that they wanted charities to better 
communicate the impact of donations.

But enhanced targeting and 
communications alone aren’t enough - 
more action needs to be taken to create 
giving opportunities for people that 
reflect their individual circumstances, 
with an emphasis on seeking cultural 
change to make giving an embedded 
social norm at each life stage. For older 
people, a continued focus on legacy 
giving in partnership with the introduction 
of living legacies could be particularly 
effective, and resonate especially with 
those entering retirement. In addition, 
pension-giving should be investigated and 
extended to provide older people with 
an easy way of providing regular support 
to a good cause, giving charities greater 
certainty of their income too.

Work is already developing in each of 
these areas. Coping with demographic 
change is not easy, and the focus on 
older donors must not come at the risk 
of neglecting young audiences. But 
equally charities would be amiss not to 
focus resources on the group most likely 
to support them. This paper and indeed 
project is an important contribution to the 
discussion about the future of donations 
in a changing UK, and poses a number of 
questions. 

Time will tell which lessons are the 
most vital, and the whole sector will 
be watching to see what emerges as 
successful practice in the years to come.

Steve Clapperton is Campaigns  

Manager, Charities Aid Foundation

The paper is available at:
www.voluntarysectorageing.org/
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F U T U R E  V I S I O N

In November Civil Exchange and DHA, 

supported by Baring Foundation, 

published a collection of essays by 

voluntary sector leaders.

As the title suggests, Making Good: 

The future of the voluntary sector sets out 

visions of how and where the sector will 

contribute to society into the future. It 

outlines a range of fascinating, insightful, 

and often challenging views on topics 

including how the sector can lead and 

be led into the future and voluntary 

organisations’ role in and value to society. 

Civil Exchange director Caroline Slocock 

edited the volume. Continuing the 

debate here, she provides an overview 

of a potential direction of travel for the 

voluntary sector and invites some essayists 

to comment on this vision.

Making good: the future of the voluntary 

sector includes fascinating and individual 

views from over 30 voluntary sector 

leaders about how the sector could evolve 

over the next decade.   The backdrop 

includes reduced investment in public 

services and rising demand, increasing 

public disengagement with conventional 

politics, changes in public expectations 

and technology and threats to the 

independence of the voluntary sector 

itself, as recorded by the Panel on the 

Independence of the Voluntary Sector.

There are many perspectives but, taken 

together, I think they point to a possible 

new direction for the voluntary sector.  

First, there would be strong, collective 

and inclusive leadership on the issues that 

matter – a powerful, independent, and 

widely respected voice that speaks for 

local and community-based organisations 

just as effectively as national ones. The 

sector’s mission would be, ultimately, to 

put itself out of a job, by seeking to solve, 

not just alleviate, social problems. To this 

VO lU N TA Ry  S E C TO R  l E A D E R S  CO N T I N U E  T H E  D E B AT E  O N 

H O w  T H E  S E C TO R  C A N  A N D  S H O U l D  D E V E lO P 

Making Good: 
The future of the voluntary sector
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end, it would be empowering individuals and communities, and 

collaborating with other sectors, for the common good. Its ability 

to generate social capital and value beyond money through the 

passion and goodwill of its volunteers and donors would be seen 

as central and valued accordingly.  

This distinctive contribution would be widely recognised by 

social partners, including the state, and funding and contracting 

regimes would be redesigned to support it.  New funding would 

be found to support innovation and important local activity 

currently at risk. There would be a presumption of ‘local first’ in 

commissioning. The ability of the sector to co-design better public 

services would be regarded as just as important, if not more, as its 

capacity, in some cases, to deliver more effective public services 

on the ground. The voluntary sector would always be listening 

to those it serves, seeing itself as an ‘enabler’ and ‘changemaker,’ 

never simply responding to the agenda of those with more power. 

Finally, the independence of the sector would be upheld by others 

and asserted by itself.

Some elements of this may be controversial, even amongst the 

essayists themselves, but the aim is to spark off debate in the run 

up to the next election.  what do others think?

Caroline Slocock, director, Civil Exchange

CarolinE doES a great job of identifying and summarising 

themes emerging from a diverse set of essays. In her suggestions 

for a new direction some important gauntlets are laid down to the 

voluntary sector – some of which I see being taken on with gusto 

already among my members (such as co-production), some others 

which perhaps warrant a little critical reflection.

One of the consistent reflections among essayists was the need 

to avoid homogeneous assumptions about the sector. when it 

spans everything from protest movements to housing managers, 

allotments and babysitting cooperatives to pro bono lawyers 

and disaster relief, I suspect that same warning should apply to 

singular aspirations for its future.  Since the Scottish referendum 

let the devolutionary genie out of the bottle for the whole UK, it 

is hard to imagine a future democratic landscape looking much 

like today’s.  National bodies (like my own of course) will be 

challenged to move away from our instinctive tendency towards 

‘monolithic’ national visions, statements and policy solutions.

I worked many years in a charity that asked annually how it 

aimed to put itself out of business – a healthy discipline in any 

social justice mission. But what if your mission is to enrich life 

rather than to right its wrongs? we dismiss ‘softer’ missions and 

outcomes at our peril. I don’t want the tiny community arts charity 

on my street to put itself out of business; nor do I want it to charge 

fees to the children; nor do I want the state to take it over! They 

offer no solution for structural inequality, they are just something 

without which the social fabric would be poorer. I would gladly ‘go 

back to my knitting’ to help them stay around on their own terms 

– and I consider it kind of alchemy that I can!

kathy Evans, chief executive, Children England

ThE volunTary SECTor occupies the crucial sphere between 

state and the private, market-driven sector. It does many things 

including effective delivery of services, campaigning, advocacy. 

And it helps create a pluralism of voices, views and experiences 

that make our society richer and ultimately more democratic.

I agree that much of this comes at a very local level with 

community groups, small charities, and social enterprises all 

helping create that elusive but crucial glue of society: social 

capital. But I resist the ‘local first’ cry that Caroline has called for. 

For me, it must be ‘beneficiary first’. Always. 

Often, very often, it will be local groups that can do things best, 

and will add to local social capital as a welcome addition. But to 

extend some sort of special status to local groups because they 

are local is a grave mistake. Sometimes, bigger, non-local charities 

deliver better services. Fact. local groups do not always contribute 

much to local capital, but can even be part of the problem. Frank 

conversations with local leaders soon makes this clear. 

In any case, the sector does not need special treatment, but a 

fair deal and a fair run. 

It’s a robust and resilient sector that needs to be more 

confident. At NPC we are looking for effective charities that really 

do turn voluntary income and action into effective outcomes. 

Striking special deals between charities and the state points in 

exactly the wrong direction. we should celebrate everything that 

our civil society brings to daily life, and support it when it is most 

effective; but we mustn’t be sucked into romantic myths that it is 

always best and can solve all our problems.  

dan Corry, chief executive, nPC

CarolinE iS righT. For far too long, charities have assumed the 

position of the poor relation. The overriding view is of a sector 

often living hand-to-mouth, peripheral to the real business of 
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“i don’t want the tiny community arts  
charity on my street to put itself out of 
business; nor do i want it to charge fees  
to the children; nor do i want the state  
to take it over”  
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public life. we collude in this by playing the game, by going to 

extreme lengths to show how little we pay our staff, our shabby 

offices, how low our spend on ‘overheads’ is. Already, simply by 

raising money to meet need, we are in a collusive relationship 

with the problems we want to fight.

Charities must assert their rights to be the expert on the 

issues that they face. The sector must claim the right to have 

an opinion and with this accept everything that comes with it; 

professionalism, accountability and integral evaluation of impact.

Most importantly, the traditional funding relationship must be 

disrupted – a difficult and frightening step into the dark for many 

charities. How do you rock your cosy fundraising relationship, tell 

your funder that they must ask a different question to the one on 

the funding applications: not “what is the problem you want to 

solve?” but “where is the opportunity you want to pursue?”

Adopting this approach is very hard, because the pressures 

to conform to the deficit model are intense. Every funding 

application that begins with the wrong question, every statutory 

initiative aiming to reduce this or that statistical indicator of social 

failure, starts you off on the wrong conversation with the your 

funders and with the people you are trying to help.

At Only Connect, we’ve developed the idea of ‘Handshake Not 

Handout’ – and believe in it so much so that we’ve trademarked 

the term. This is a new funding relationship centered on co-design 

and delivery of projects and services, placing funders, charities 

and service users on an equal footing. It disrupts the traditional 

top down, ‘handout’ funding model and focuses on a businesslike 

‘handshake’ relationship between all parties. when charities 

are recognised for their expertise, when we see our clients as 

colleagues in the maximisation of social value, then finally wider 

society might invite us to take more responsibility for managing 

our common civic life.

danny kruger, CEo, only Connect

Making good: the future of the voluntary sector can be 

accessed at http://www.civilexchange.org.uk/making-good. 

Charity Times welcomes contributions to the discussion,  

feel free to email your thoughts to the editor at  

matthew.ritchie@charitytimes.com

“Charities must assert their rights to be the 
expert on the issues that they face. The sec-
tor must claim the right to have an opinion 
and with this accept everything that comes 
with it” 
danny kruger, CEo, only Connect

http://www.charitytimes.com


C O L U M N

1 4

There are just over 100 days to go 

until the General Election. This is the 

closest election for many years, perhaps 

even in living memory. We simply do not 

know and cannot guess who will be in 

power after 7 May 2015. 

We do know the voluntary sector is 

not at the forefront of politicians’ minds, 

in the way the Big Society for better or 

worse made it in 2010. Polls show the 

priority issues for the electorate are the 

cost of living, immigration and the NHS 

–  economic recovery has slipped to 

fourth place. Civil society is inextricably 

linked with these issues and has much 

to offer in meeting the challenges facing 

government. 

NCVO believes voluntary organisations 

and the volunteer movement are at the 

heart of the society that people want to 

live in. A powerful volunteer movement 

and a modern voluntary sector, focused 

on impact and working with the 

government, has more potential to help 

solve the country’s most pressing problems. 

Our vision is for a strong economy, transformed public services, 

and flourishing communities. In our manifesto, A Bigger Difference, 

NCVO looked at the ways the voluntary sector is already meeting 

these challenges, and how the government  

can better support them. 

The economic recovery is still in its early stages and any 

incoming government will face tough choices about tax and 

spending priorities. 

Voluntary organisations have particular strengths in providing 

preventative and specialist services for those furthest from 

employment. There is compelling evidence that earlier action can 

lead to major savings for the state and yet, current government 

spending mechanisms limit investment in these services.

Whoever wins in May, government spending reductions will 

continue. Eliminating the deficit by 2019 while protecting public 

services from further cuts would require an 8p in the pound 

income tax increase. Whatever the manifestos hold for us, it is 

unlikely that tax rises will be a main feature. 

There is also the challenge of improving the quality and 

social value of our public services. Commissioners need a better 

understanding of people’s needs, their experiences of using 

services, and how those services could be 

better designed and managed. Charities 

understand the communities they serve 

and could play a greater role not just in 

delivering but also in shaping services. 

Many voluntary organisations are 

being squeezed out by larger contract 

sizes, payment by results, and a focus 

on cheapest price. It will be critical for 

the future government to review public 

service markets in 2015 and take action 

to ensure quality is being upheld and  

that these markets are fit for the future.

Speaking truth to power and 

campaigning in the interests of our 

beneficiaries has always been at the 

heart of what the voluntary sector does. 

However, a close election race has made 

the political parties more cautious of 

third party campaigning. 

Regardless of the election result, the 

Lobbying Act will come under scrutiny. 

This government has committed to 

an independent review of the Act’s 

impact. The Labour Party has committed 

to repealing and replacing the Act 

altogether. 

Faced with the uncertainty of the coming election, we think it’s 

time for charities to remind ourselves that the best way to predict 

our future is to create it. 

We know the voluntary sector can do more. But the policy 

challenges of the future cannot be met through voluntary sector 

initiatives alone. They require a fundamental rethink of the way 

government works and, as part of that, the way it works with us. 

We looked more at this, analysing the forces and trends shaping 

the sector, in The Road Ahead.

The Compact between government and the voluntary sector 

remains relevant as ever, but it seems timely to also think about 

specific policies that would drive more effective partnership 

working between government and the voluntary sector. 

It is time to talk again about how we work together to make our 

country stronger, fairer and optimistic about its future. Charities 

have enormous potential to deliver substantive and positive 

change for communities, including people who are currently  

still at the margins of our society. Let’s hope the next government  

enables us to continue realising that potential in even bigger  

and better ways. 

Ruth Driscoll is Head of Policy, NCVO

Working in partnership with government
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shapes as one of the closest  

election races in memory, 

the voluntary sector and  

government should advance  

the conversation about how  

they can better work together
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Pale, Male and Stale. That’s 

unfortunately how a lot of charity 

boards in this country are perceived. We 

already have a thriving charity sector 

with a proud history. Think how much 

more we could do if we opened up Board 

leadership to a wider group of people.

I want to outline why young people 

should have a seat at the top table of 

charities: why this makes sense for the 

charities and why it is a great opportunity 

for the young people themselves. 

So, what is the situation at the 

moment? 

According to the Charity Commission 

the average age of Trustees in England 

and Wales is 57. When I became a Trustee 

in my twenties I quickly realised how  

few young people were involved and 

indeed how few young people even 

knew that they could be Trustees.  

I set up an organisation called Young 

Charity Trustees to tackle the problem. 

The sad fact is that a lot of charities are 

crying out for new Trustees and an injection of skills, fresh talent 

and innovative thinking onto their Boards and yet in most cases 

young people are never being considered for these roles.

Why would young people want to be Trustees in the first place? 

First and foremost, it’s because young people care passionately 

about charitable causes and want to help provide the leadership 

that makes a difference. When I speak to young people about 

Trusteeship, one of the biggest things that stops them trying to 

find a Board position is that they are worried that they won’t be 

good enough and so will damage the particular cause that they 

feel so deeply about. 

Some young people would like to become Trustees because 

they want to develop a deeper understanding of the charity 

sector. This was one of the motivating factors in my own case: 

I had recently taken on a job in a small charity and my Trustee 

position helped me to understand my paid work in a broader 

context. Other young people want to build up their networks  

and connections at the start of their careers and being able to 

spend time with fellow Trustees is a good way to do this. Still  

more see it as a great thing to have on their CV.

Beyond opening up a greater pool of talented people, why 

would charities want to involve young people on their Boards? 

One very obvious reason is if any of their 

beneficiaries are young people, especially 

if they are a youth-focused charity, having 

young trustees shows the respect they 

have for the people they help. It is likely 

that a funder would be impressed by a 

charity that said it wanted young people 

to be put first in society to put them first 

in their own organisation. In my work I 

have seen some fantastic examples of 

youth charities doing this. In certain cases 

they have brought young people onto 

their Boards who are the exact target 

group (even the previous beneficiaries)  

of their charity. 

Another reason is that bringing on 

younger people means that it is more 

likely there will be diversity of opinion, 

meaning that the Board takes better 

decisions.

We will only really be able to make an 

impact on this issue if people take up 

the mantle of increasing Board diversity 

in their individual charities. This isn’t, (at 

least currently) something that is going 

to be imposed top-down. 

One of the most important things that  

I think opening up the debate about Board diversity does, is to 

help us collectively look critically at what is good practice. 

When discussing Board diversity with professionals around the 

sector, the phrase I keep returning to is: ‘what’s good for the goose 

is good for the gander’. 

For example, when people ask me what things would make a 

Board appealing to a young person I say things like convenient 

meeting times, fixed Board terms and a generally welcoming 

environment. When they ask how they could support a young 

person coming onto their Board, I say things like making sure they 

are introduced to key people, consider buddying them up with 

a more experience Trustee and fulfilling any training needs that 

they have. 

But all of these things are applicable to Trustees of every age. 

The key is that by starting the debate we can make positive 

changes for all Boards and provide better leadership. I think  

we owe it to our beneficiaries to do that. 

Alex Swallow is a social entrepreneur at www.alexswallow.

com, the founder of Young Charity Trustees and has wide 

experience of the charity sector including as Chief Executive 

of the Small Charities Coalition
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Have you ever tried to drive a car 

looking exclusively in the rear view 

mirror? Please don’t try it because I am 

pretty sure that you will crash! But that 

is exactly what you are doing with your 

charity if it lacks financial leadership. 

For too long we have viewed the role 

of financial information and the finance 

professionals that provide it as a report 

on history. As a sector we have improved 

in terms of forward planning and the 

robustness of the financial information 

we produce but there are still far too 

many who do not aspire to have financial 

leadership within their organisations.  

It’s not a nice to have - it’s essential.

I am not talking about brilliant 

budgeting, cashflows or forecasting; I 

am talking about finance becoming an 

integrated part of decision making, for 

the financial professional to be at the 

heart of every decision that is made as  

a strategic partner to the business. 

Simon Hopkins, CEO of Elizabeth Finn 

Care , CFG member and former Finance Director wrote, earlier this 

year, for CFG on what he calls the ‘finance journey’. In it he explores 

the importance of not just getting the processing and compliance 

elements of finance right but what he calls performance, synthesis 

and transformation. It’s a really good read and I recommend 

it to you (see the CFG website). He argues that without these 

leadership elements charities cannot truly deliver effective 

stewardship, efficient operations or support their beneficiaries.

Inspiring financial leadership is not about encouraging all 

finance professionals to steadily work their way ’up the ladder’. 

It’s not about encouraging more finance professionals to be CEOs 

- though to be sure there are many more who would excel than 

currently sit in that hot seat.

Financial leadership is not even about always having a qualified 

finance professional at the charity’s disposal. It’s about the charity 

achieving financial confidence, having dynamism and being able 

to command and deserve the trust of the public.

If we park ‘financial’ for a moment and unpack ‘leadership’ this 

may help explain the concept. Leadership is about motivating, 

inspiring and painting a vision. It’s about being tuned into the 

human state; being able to understand yourself and others. 

Real leaders are emotionally intelligent, they have a seemingly 

unquenchable thirst for learning and 

knowledge, they can unleash potential in 

others, are great campaigners, visionaries 

and entrepreneurs.

So maybe herein lies the challenge. 

What we recognise and reward as 

qualities in finance professionals rarely 

includes these elements of leadership.  

We view accountants as ‘bean 

counters’; the ones who keep the 

score. The metaphors we apply are 

about constraining, limiting, keeping 

to a budget, cutting costs and driving 

efficiency. These things are important 

but if we open the box and widen the 

narrative you will reap the rewards.

In the private sector finance 

professionals play a central part. Rarely 

will you see a board room without 

the presence of the key finance figure. 

Decisions are not taken without the 

financial elements being considered. 

Whilst in charities our imperative may 

not be the bottom line the importance 

of this financial leadership is no less. If 

you imagine a charity as a body, the CEO 

could arguably be said to be the brain. 

The arms and legs could be the fundraisers and service deliverers. 

And financial leadership is the heart. Without it feeding resources 

to all parts of the charity body social change cannot happen.  

You can have the most committed volunteers and staff, the most 

insightful CEO and the most fabulous suite of services but without 

resources to sustain life, long term goals cannot be achieved.

I’ve just painted an exciting picture of finance professionals; 

perhaps one at odds with how you perceive your finance 

professional and how they perceive themselves. The good news 

is that leadership isn’t about reading the script that belongs 

to someone else. True leaders are authentic to who they are. 

Improving financial leadership in a charity doesn’t necessarily 

mean you have to go out to find a charismatic, extrovert 

accountant. It means thinking differently about the role and 

importance you assign to it. Unleash it! Send your finance 

professional out into the field - get them seeing and connecting 

with the business. Help them speak a different language. Integrate 

them into your activities and place them at the heart of your 

social mission.

 

Caron Bradshaw is chief executive of the Charity  

Finance Group

Inspiring financial leadership
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Third sector organisations are 

guarantors of democracy. As 

campaigners and advocates they have 

a duty to speak on behalf of their 

beneficiaries. As providers of public 

services they have frontline experience  

of the issues most affecting society.  

As community leaders, they have expert 

understanding of local needs. 

Yet as the General Election approaches, 

the third sector cannot get complacent 

about its freedom to speak out. This can 

only continue if the sector is trusted by 

the public and by politicians. Maintaining 

that trust demands that third sector 

leaders make a strong case for their work 

in the debate before the polls.

The third sector has evolved, but 

government has struggled to keep up. 

For example, the third sector has a 

growing part to play in the delivery 

of modern, community-driven public 

services but its independence has come 

under considerable strain. Government 

has shown itself to be suspicious of political activity in the sector 

and legislation such as the Lobbying Act has severely undermined 

the sector’s freedoms. 

Westminster has been witness to many hostile reactions to the 

third sector’s campaigning. 

Brooks newmark, former Minister for Civil Society, said charities 

should ‘stick to their knitting,’ implying that it is not appropriate 

for third sector organisations to lobby, advocate or campaign. 

This phrase had previously been deployed by Gwythian Prins, 

a member of the Charity Commission’s board. When Oxfam 

launched its ‘Perfect Storm’ campaign, there were vehement  

calls from politicians for the Charity Commission to investigate 

what was said to be overtly party political activity.

Sector leaders need to be just as outspoken in defending  

their independence. They need to tackle the ‘chilling effect’ that 

this government has had, and make sure that it is not a theme  

that continues into the next parliament. 

Service delivery and political activity are not mutually  

exclusive. To get on and deliver the work that makes a difference 

to beneficiaries, we need to assure ourselves of a free society 

in which to provide innovative services and call out those that  

aren’t working. 

ACEVO’s manifesto 2015 has spoken 

for sector leaders, urging government 

to protect third sector organisations’ 

independence and rights to free speech 

in law. It asks government to commit 

to a single third sector Act to unify all 

regulation that surrounds third sector 

campaigning, including the Charities 

Act, Lobbying Act, the Freedom of 

Information Act and the Political Parties, 

Elections and Referendums Act. 

The manifesto calls for government 

action. But sector leaders must also  

act before the General Election. 

A report from early 2014 by the 

Charities Aid Foundation has indicated 

the extent to which our international 

standing has faltered as a result of  

this government. Governments in 

Azerbaijan, Ecuador, Indonesia, Algeria 

and the UK have recently introduced, 

or are in the process of introducing 

legislation that will restrict the right of 

not-for-profit organisations to criticise 

government policy. 

Why are politicians taking us into 

territory that contradicts free society?

The Charity Commission has published guidance for third 

sector organisations entering a public service contract. It 

emphasises that they must ensure that its independence is 

guaranteed, that reputational risks aren’t too high and that 

delivering its services will further its aims and not undermine  

its mission. 

As ACEVO’s CEO Sir Stephen Bubb has often said, we need to 

be a ‘critical friend’ to government. Having a close relationship 

with public bodies does not inherently undermine a charity’s 

independence. Only when one party misunderstands the 

objectives of the other will an agreement become stifling. 

As much as public bodies must do more to ensure that third 

sector organisations are not isolated by procurement processes, 

or high-level decision-making more generally, sector leaders have 

a role in calling for this to happen. Independent political activity  

is essential to the mission of many third sector organisations,  

and to our collective life. 

We must not allow ourselves to be silenced. 

Kate Brittain is Policy and Projects Officer at ACEVO, which 

recently published its ‘Free Society’ manifesto for the 2015 

General Election
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To say 2014 was defined by the 

election year to follow would be an 

overstatement, but nonetheless there was 

the sense particularly as the year drew to 

a close that battlelines were being drawn 

and positions taken in preparation for 

2015. Umbrella bodies ACEVO and NCVO 

were increasingly vocal in what they think 

any new government’s approach to the 

sector should be.

Naturally the Lobbying Act continued 

to dominate discussion, with the Electoral 

Commission guidance circulated in July 

and the regulated period commencing on 

19 September in the run up to the election.

Of course, it does not have to be an 

election year for there to be significant 

changes in the corridors of power and 

three Conservative Party politicians 

held the role of Minister for Civil Society 

throughout 2014.

The popular Nick Hurd stood down 

as Minister for Civil Society after six 

years with responsibility for the brief, 

having previously been an opposition 

spokesperson on third sector matters. His 

replacement Brooks Newmark promptly 

ruffled feathers with remarks urging 

charities to stay out of the realm of 

politics, before stepping down just over 

two months later amid revelations of 

inappropriate communications with an 

undercover reporter posing as a female 

Conservative activist. 

Reading East MP Rob Wilson took the 

role, having previously served as a local 

councillor in Reading, Shadow Minister for 

Higher Education from 2007 to 2009, and 

Opposition Whip from 2009 to 2010.

The year that 
was: 2014

Matt Ritchie looks back 
on an eventful 12 months

http://www.charitytimes.com
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Earlier in the year Paula Sussex was 

named as the new chief executive of the 

Charity Commission, taking up the role 

from late June. She joined from CGI, where 

she was senior vice president, public 

sector, and a member of the CGI UK board. 

She had previously held strategy and 

leadership roles at Atos Consulting and 

KPMG Consulting, working with clients 

in the public, private and voluntary 

sectors. She is a qualified barrister and 

holds a Sloan Master’s Degree from 

London Business School. Sussex also has 

a longstanding association with Crisis, the 

charity for single homeless people, where 

she was a trustee for six years.

Sussex joined the regulator as it 

continued its drive to ramp up its 

supervisory functions. The commission’s 

annual report for the year to March 2014 

showed a steep increase in investigatory 

case work with 64 statutory inquiries 

opened over the period compared to  

15 during the previous financial year.  

The regulator concluded 23 inquiries 

during 2013/14, compared to five the 

previous year. 

The new chief executive said in October 

that the regulator is getting tougher on 

charities that fail to comply with the law, 

becoming “tougher, smarter, more agile 

and more proactive”. This more proactive 

approach received a boost in late October, 

when Prime Minister David Cameron 

announced £8 million in new funding  

for the commission to be allocated over 

three years, and £1 million in additional 

funding for 2015/16.

The additional resource was allocated  

to help the regulator tackle abuse, 

including the use of funds for extremist 

and terrorist activity. It was announced 

alongside the draft Protection of Charities 

Bill, which includes changes to the ways 

individuals can be disqualified from acting 

as trustees and enables the commission 

to issue an official warning to charities it is 

concerned about. 

New Statements of Recommended 

Practice for charities were published 

in July, setting out a comprehensive 

framework for charity accounting that  

all charities that prepare accrual accounts 

must follow.

The new SORPs apply to financial years 

beginning on or after 1 January 2015.

Moves

There was plenty of movement across the 

sector, and not just in the public sphere. 

There were leadership changes, mergers, 

and some organisations wound up.

Joe Irvin stepped down from his post as 

chief executive at the National Association 

for Community and Voluntary Action to 

lead Living Streets.

NAVCA announced in November 

that former deputy chief executive Neil 

Cleeveley would take the top role, having 

been acting chief executive since Irvin’s 

departure.

Change too at the top of the Association 

of Chief Executives of Voluntary 

Organisations, where Mind chief executive 

Paul Farmer was elected as chair. Skills 

For Care’s Sharon Allen was elected as 

vice-chair, with both posts awarded for 

three-year terms.

The Public Fundraising Regulatory 

Association in October named Peter Hills-

Jones as its new chief executive. Hills-Jones 

joined the PFRA in March as head of policy 

and communications. He stepped into 

the role from 3 November following the 

departure of Sally de la Bedoyere, who 

joined animal charity Blue Cross.

The National Council for Voluntary 

Organisations and Charities Evaluation 

Services completed a merger. The two 

bodies said merger talks started after CES 

invited a number of organisations to set 

out proposals for how they could secure 

a strong future for their work in February 

2014. Detailed talks between NCVO and 

CES began in July.

Substance abuse charities Addaction 

and KCA also announced a merger. KCA 

will become a wholly-owned subsidiary 

of Addaction following the merger, 

scheduled for January 2015. A transfer of 

staff is set down for 1 June. The charities 

said the merged organisation will be able 

to innovate and focus on what matters 

to both charities – the best and most 

appropriate support to service users.

In a statement, the charities said the 

merger would create greater opportunities 

for staff, including more diverse career 

pathways, training, development and 

improved clinical career choices.

BeatBullying and Northern Rock 

Foundation both announced closures 

citing financial difficulties.

Northern Rock Foundation’s 

announcement followed consideration 

of an offer from Virgin Money in May, 

proposing £1 million of funding a year 

for five years, to be matched by the 

foundation raising £3 million per annum 

from the private sector in the local 

region of the North East and Cumbria. In 

December the foundation announced it 

had made its last grants under its main 

grant programmes. Trustees awarded 

£702,700 to 13 organisations.

Government support

Throughout the year charities benefited 

from the massive fines levied on banks for 

manipulating interest rate benchmarks.

The fines have been used to support 

emergency services and military charities 

and other good causes. In December the 

Chancellor announced that £4 million in 

Libor fines would be allocated to the Virgin 
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Money Foundation. Earlier, fines were 

used to refund the VAT on the sale of the 

ceramic poppies used in the First World 

War commemorative installation at the 

Tower of London.

The government also decided to waive 

VAT on sales of the Band Aid anniversary 

single, which is raising funds to combat 

the Ebola epidemic in West Africa. Osborne 

said he wanted to make sure every penny 

raised from sales of the song go towards 

fighting the disease.

Announcing the Budget in March, 

Osborne unveiled a programme of tax 

relief for social investment, with an 

extension to the initiative proposed in the 

Autumn Statement.

The first announcement saw investors  

in social organisations offered tax rebates 

on up to 30 per cent of their investments, 

up to almost £290,000 over three years.

The Autumn Statement confirmed the 

government would seek EU approval to 

lift the annual investment limit for Social 

Investment Tax Relief to £5 million per 

annum from April 2015, up to a total of £15 

million per organisation. The government 

will also seek to extend relief to small-scale 

community farms and horticultural 

activities.

The statement said the government 

will make special purpose vehicles for 

subcontracted and spot-purchase social 

impact bonds eligible for SITR through 

secondary legislation in autumn 2015. 

Plans to launch a consultation into 

introducing a Social Venture Capital Trust 

were also announced.

Permanently endowed charities 

were given new and welcome flexibility 

regarding their investment approach 

from 1 January, when new rules came into 

force allowing trustees of permanently 

endowed trusts to adopt a total return 

approach to investment without seeking 

prior permission from the Charity 

Commission.

The government had earlier announced 

a review of the Social Value Act, which 

would seek to determine whether it 

should be widened in a way that continues 

to support voluntary and community 

organisations and social enterprises 

to bid for public contracts. The act was 

introduced in 2013 and requires public 

commissioners to think about whether 

they can secure added economic, social  

or environmental benefits for their local 

area when they are buying services. 

Giving and fundraising

The UK was the joint seventh most 

generous nation in the world in 2013,  

and the second most generous in 

Northern Europe according to the 

Charities Aid Foundation’s latest  

annual World Giving Index. 

The United States was the most 

generous nation in the world, followed 

by Myanmar, Canada, Ireland, and New 

Zealand. Ireland was the most generous 

nation in Northern Europe. Yemen was 

bottom of the World Giving Index, with 

Venezuela just above them. The study is 

based on surveys by Gallup over 2013 

looking at three measures of giving: the 

percentage of people who have given 

money to charity, volunteered their time  

or helped a stranger in the past month. 

The UK scored particularly highly for 

giving money to charity, coming joint 

fourth with Ireland as 74 per cent of 

people said they had donated to charity 

in the previous month. However, this had 

fallen slightly in the UK since the previous 

year. Sixty-one per cent of UK respondents 

said they had helped a stranger in the 

previous month, down 4 percentage 

points since the previous year.

This attitude was embodied by the way 

the UK responded to #GivingTuesday, as 

the third sector’s equivalent of the Black 

Friday and Cyber Monday pre-Christmas 

spend-ups debuted on this side of the 

Atlantic.

#GivingTuesday asks people to mark 

the first Tuesday of December by doing 

one thing for a good cause. Coordinated 

in the UK by CAF with support from 

software provider Blackbaud, the initiative 

encourages charitable contributions 

ranging from volunteering, giving money 

or publicising and talking about support 

for a cause on social media.

BlackBaud said UK donations on the 

day were up 270 per cent compared to 

the same day in 2013, and they were up 43 

per cent on any other Tuesday in the year. 

announcing the Budget in March, osborne unveiled  
a programme of tax relief for social investment,  
with an extension to the initiative proposed in the  
autumn statement 
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CAF said that the number of spontaneous 

donations through the organisation 

increased by 35 per cent on last year. 

#GivingTuesday also made a big impact 

across social media, with the British 

campaign trending on Twitter across the 

UK for 11 hours and reaching more than 

180 million people worldwide. More than 

2,500 tweets an hour were posted about 

#GivingTuesday, highlighting hundreds of 

charities and good causes.

The year saw charitable intiatives grip 

social media, with the Ice Bucket Challenge 

and #nomakeupselfie drives becoming 

global sensations.

But donating and fundraising remained 

a source of potential controversy, with a 

particularly scathing Channel 4 report on 

telephone fundraising focusing attention 

on issues – both real and perceived – in 

August. Street fundraising, or chugging, 

was as ever grist for the mill of those with  

a dim view of the sector.

The Fundraising Standards Board in 

June released the UK’s annual charity 

fundraising complaint figures, reporting 

48,432 complaints in 2013. 

There was a 13 per cent annual increase 

in the number of charities reporting to 

the FRSB from 2012 to 2013, and 5,834 

complaints came from charities that were 

reporting to the FRSB for the first time.

Addressed direct mail provoked by far 

the most complaints at almost 17,000. 

Telephone fundraising was next with 

almost 8,020 complaints then doorstep 

face-to-face contacts with 7,040.

The regulator and then Minister Nick 

Hurd were careful to highlight that the 

number of complaints was low relative 

to roughly 20 billion fundraising contacts 

made over the report period. 

social investment

2014 was a big year for social 

investment, with a range of initiatives 

and studies launched to look at how 

the funding stream can be nurtured. 

The Law Commission weighed in with a 

recommendation that charity trustees be 

given a new specific statutory power to 

make social investments.

In April Big Society Capital announced 

what was then its largest ever single 

investment – up to £14.5 million of 

ordinary shares in Charity Bank in three 

successive tranches between 2014 and 

2016. The investment supported the bank’s 

goal to increase the amount it lends to 

charities from its current level of around 

£55 million to around £250 million by 

December 2018.

Eastside Primetimers chief executive 

Richard Litchfield said Big Society Capital’s 

role had contributed to a rapid increase in 

the supply of social investment, but gaps 

in the availability of finance remain.

“Although the majority of public sector 

and charitable funds are directed to 

the supply side, the Cabinet Office and 

Lottery have also been investing into 

demand side activities which are geared 

to help organisations be ready for raising 

capital. Business support funds such as 

the Investment and Contract Readiness 

Fund and Big Potential allow charities to 

invest in their organisational development 

and their people. This challenges the 

entrenched view of donors that funds 

should be directed to frontline services. 

These funds on the contrary enable 

organisations to invest in themselves, 

creating more viable business and 

operating models, and surely this has to  

be a good thing for service users.”

Bridges Ventures in 2014 reached 

the final close of its unique £25 million 

social impact bond fund, aimed at 

providing investment and support for 

social care programmes across education, 

employment, housing, and care for 

vulnerable young people.

In June the government announced a 

multi-million pound package of finance to 

boost the social investment market. 

A global taskforce on social impact 

investment established under the UK’s 

G8 presidency subsequently published 

recommendations aiming to unlock up 

to USD $1 trillion (£620 million) of new 

investment to tackle social problems. 

The Social Impact Investment Taskforce 

was announced by Prime Minister 

David Cameron at the G8 Social Impact 

Investment Forum in mid-2013. It aims to 

catalyse the development of the social 

impact investment market. “I want to use 

our G8 presidency to push this agenda 

forward,” Cameron said. 

“We will work with other G8 nations to 

grow the social investment market and 

increase investment, allowing the best 

social innovations to spread and help 

tackle our shared social and economic 

challenges.”

A £1.5 million grant fund was launched 

in October to help social ventures attract 

investment and win contracts. Grants 

between £15,000 and £150,000 will be 

available until late January 2015. 

The fund will be managed by the Social 

Investment Business for the Cabinet Office. 

The fund aims to offer expert support 

to social ventures, helping to build their 

infrastructure and skills and showcase 

their impact.

The regulator and then  
Minister Nick Hurd were 
careful to highlight that  
the number of complaints 
was low relative to roughly 
20 billion fundraising  
contacts made over the 
report period
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O N E  O f  T H E  CO u N T RY ’ S  l A R g E S T  

C H A R I T I E S , b u T  R E g I O N A l  I N  f O C u S , 

A lT E R N AT I V E  f u T u R E S  g R O u p  H A S  

f O u N d  WAYS  TO  p R O S p E R  W H I l E  

f u N d I N g  H A S  S H R u N k . C H I E f  

E x E C u T I V E  N E I l  C A M p b E l l  T E l l S 

M AT T  R I TC H I E  H O W  T H E  2 0 1 4  C H A R I T Y 

T I M E S  AWA R d  W I N N E R  I S  f I N d I N g  

N E W  WAYS  TO  S u CC E E d  

Alternative futures group’s vision, of a world in which people 

are in control of their lives, guides everything the charity does. 

It has informed a strategy that has seen Afg prosper in a difficult 

environment, and provided the moral bedrock upon which the 

charity has built an approach that does not compromise on the 

support it provides to its service users.

Established in 1992, today Afg provides personalised around-

the-clock support to around 1,100 adults with some of the most 

challenging learning disabilities and mental health needs across 

lancashire, Merseyside, greater Manchester, and Cheshire.

Neil Campbell joined the North West charity in 2006. like many 

organisations, Afg has been forced to adapt its offering since 

financial markets and then the economy so spectacularly  

hit the rocks from 2008.

Afg relies upon winning contracts from the health service 

and local authorities for all of its funding. As budgets have 

been squeezed, so has the income available to Afg. However, 

its commitment to maintaining service levels and remaining 

sustainable has at times seen it turn down work on the basis  

that the terms would result in an unsatisfactory service for  

its beneficiaries.

“Over the past couple of years it’s become really difficult in this 

sector with many commissioning bodies wanting to impose what 

I would consider to be poor practice or inappropriate actions on 

the third sector,” Campbell says.

“We’ve increasingly exerted ourselves to be in control of our 

life too. We’re taking decisions that are right for our beneficiary 

group, sometimes in the face of significant challenges from 

commissioners.”

Taking control has meant innovating, finding ways to look 

after its service users and staff to the same high standards while 

deploying less in terms of pounds and pence.

“It would be easy to get sucked into just responding to what’s 

being asked of us in order to win work,” Campbell says. “but we’ve 

been trying to describe and influence how the work we do should 

be done to get the best outcomes for the people we support.”

Scale

It is no surprise Afg wants the best levels of support for its 

beneficiaries, all good charities do. but there are also wider 

considerations on account of Afg’s size and profile.

Afg has annual income of around £60 million, and employs 

around 2,500 people. As such a large provider in its region, 

Campbell cautions that Afg needs to take its position as  

Taking control

Profile: Neil Campbell

T H E  C H A R I T Y  T I M E S  I N T E R V I E W
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a standard-setter seriously.

Traditionally the charity tried to spread its offer as widely as 

possible, taking on work wherever it was able to provide a service.

“but increasingly Afg has had to be more selective and actually 

turn down work from certain commissioners on the basis that 

to do so wouldn’t just compromise our standards but it would 

mean that we are colluding to provide a sub-standard service,” 

Campbell says. 

“If we commit to do something on the basis of a commission 

that we don’t believe is good enough for our beneficiary group 

it then allows the commissioner to offer the same kind of 

commission to other people who may find it more difficult to  

turn down.”

Afg also takes seriously its role as an ambassador for the third 

sector. While regional in its activities, by almost any measure it 

ranks among the country’s largest service-delivering charities. The 

way it conducts itself, Campbell says, has a role in shaping the way 

the people in the communities it serves see the sector.

“Criticisms of this organisation can end up as criticisms of the 

sector, in the same way that acclaim of this organisation can 

end up as acclaim of the sector,” he says. “It’s important that our 

leadership is good, because if we get it wrong judgements are 

often made about the sector as a whole - that’s a responsibility 

that we have.”

Solutions

Campbell does not shy away from the “massive” challenges facing 

the sector. but he is sanguine about the prospects for success 

despite the tightening of purse strings. Afg has thought carefully 

about how to advance its vision of a world where people are in 

control of their lives, and reaped the rewards.

Reduced funding has seen Afg cut the price of its service by 

just under £10 million over the past four years, while maintaining 

the same level of support provided to service users.

Afg has worked on alternatives to paid support, utilising 

communities, families, technologies and weighing a variety of 

options to ensure the best outcomes for beneficiaries and staff.

Campbell provides the example of three of its service users who 

had been in receipt of round-the-clock paid support. Afg moved 

to have these individuals work at a local food bank for several 

hours a week, taking advantage of a voluntary support network 

while also improving the service users’ social participation and 

quality of life.

“It’s changed their lives because instead of being a recipient of 

support, which is the role they are traditionally used to, for those 

three or four hours a week they are working in this foodbank and 

actually providing support to someone else.”

developing out of the box solutions involves a degree of risk, 

and Campbell says this is something that requires considered 

discussion with commissioners. Strong relationships underpinned 

by trust are important.

Although Afg would turn down work before it would offer 

a sub-standard service, the charity prefers to have constructive 

conversations with commissioners towards finding ways of 

achieving solutions.

“The conversation isn’t ‘we won’t work with you’, it’s ‘instead of 

what you’re asking, this is what we’re prepared to do’. We try and 

be solutions focused.”

Organisation

Afg has also been required to innovate in the way it looks after 

its staff.

“As I started work here it increasingly became obvious that we 

should also be saying that our vision of a world where people are 

in control of their lives was just as important for our staff.

“We’ve got to find ways of investing in our staff. That can’t be by 

paying them lots more money – we’ll do our very best to continue 

to improve the terms and conditions for our staff but we’ve got to 

find other ways.”

One example is a partnership with West African charity Mobee 

gambia, which does similar work to Afg but on a smaller scale.

The tie-up sees staff travel to gambia and work in the local 

communities. They gain exposure to different ways of working in  

a vastly different culture, and gain an invaluable life experience.

“Creating ways for people to feel like they have a real stake in 

the organisation means we’re galvanising the workforce. We’re 

creating a sense of ownership and therefore their creativity and 

enthusiasm for work improves and as a result of that your offer  

as a charity can get better.”

The future

Campbell accepts that there is going to be less money available 

for the foreseeable future. However, he is confident solutions  

can be found among existing opportunities and new initiatives.

“Not having a well-funded public sector is the new normal. 

That’s our starting point, and every organisation should be 

thinking about how we can do things differently,” Campbell says.

“Invest in employees, be innovative and creative around  

the people you support, and gain and hold onto the trust of  

your funders.”

“It’s important that our leadership is good, 
because if we get it wrong judgements are 
often made about the sector as a whole. 
That’s a responsibility that we have”
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In hIs fInal Autumn Statement before 

the General Election Chancellor George 

Osborne announced a range of changes 

including extending VAT refunds for 

hospices, search and rescue charities, and 

air ambulances. Libor fines would also be 

used for new helicopters for several air 

ambulance services, and for future support 

for armed services charities.

The government announced plans to 

extend the existing Social Investment Tax 

Relief, and continue and extend the review 

of Gift Aid donor benefits. 

A review of the future structure of 

business rates could also have implications 

for charities.

Tax and charity experts were broadly 

warm to the announcement without being 

overjoyed, while there were also a few 

notes of caution.

“I believe the general feeling is that it 

was a very politically astute approach from 

George Osborne, and that was the case for 

our sector too.  To get significant coverage 

on apparent giveaways to charities whilst 

in fact doing very little was impressive 

spin-doctoring.  Our view is that we are 

delighted for those in the sector that will 

benefit, and we act for both hospices 

and air-ambulance charities that will be 

positively affected.  However it serves to 

just raise questions as to other charities 

providing valuable public services who 

arguably are equally justifiable for similar 

VAT relief.  Putting this into context, the 

£4m for hospices represents less than 1% 

of the irrecoverable VAT incurred by the 

sector.  So maybe unlike a couple of years 

ago when the sector was saying “Give it 

back George” we should be saying “Give us 

more George”!

sudhir singh, Partner, Mha MacIntyre 

hudson

“From 1 April 2015, a number of public 

bodies, government departments and 

other not for profit organisations will be 

eligible for VAT refunds. The main change 

for the charities sector affects UK-based 

search and rescue and air ambulance 

charities. These organisations will be 

eligible to claim refunds on VAT they have 

paid on purchases of goods and services 

for their non-business activities. This is a 

significant change that will increase the 

spending power of these organisations 

and enable them to deliver greater social 

impact for the funds they raise.”

adam lloyd, VaT Director at Clement Keys

“We are delighted with the 

announcement in this Autumn Statement 

that there will be VAT refund schemes 

for search and rescue charities and the 

hospices – something on which CTG 

has been working with Hospice UK and 

the RNLI and other search and rescue 

charities over the last couple of years.  We 

appreciate the Chancellor’s recognition 

of the important role of these charities 

providing front-line services – often at 

considerable risk to their volunteers. The 

other measures in the Autumn Statement 

related to charities are also welcome, 

including the proposed increase in SITR 

and continued efforts to improve the Gift 

Aid system for charities.”  

John hemming, Chairman of CTG

“We welcome the government’s 

commitment to growing the social 

investment market and believe an 

evergreen, quoted structure, similar to a 

VCT, could prove popular among retail 

investors who are keen to see their money 

used to encourage positive social results.  

However, the tax breaks will need to be 

thought through carefully in order to 

compensate for the inevitably modest 

investment returns and should encourage 

the very long investment profile that social 

projects deserve.”   

Patrick Reeve, Managing Partner of 

albion Ventures

“George Osborne’s Autumn Statement 

shows that public finances are still far 

from being sorted. It is important to 

look beyond the headline figures and 

remember that spending cuts often hit 

many of the people who can least afford 

it. They often turn to local charities for 

support when public services can no 

longer cope. However, charities are finding 

it tough meeting rising demand, whilst 

often facing reduced funding themselves. 

This is why I am so disappointed that the 

Chancellor did not take this opportunity 

to give us confirmation of the Local 

Autumn Statement: 
sector impact

The Autumn Statement 
was delivered in early 
December, and while it did 
not offer any seismic shifts 
for the sector there were 
some new charity-specific 
measures announced. 
Charity Times rounds up 
expert commentary on the 
announcements
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Sustainability Fund designed to help these 

charities.”

neil Cleeveley, Chief Executive of naVCa

‘’I know that charity shops – such a 

useful fundraising tool for charities and 

such an asset to our communities  – will 

be glad to hear of the business rate review 

for high street retailers. Any reduction in 

overheads will help them direct their funds 

on essential services. It is also pleasing 

to see that progress is being made on 

making Gift Aid easier when giving online. 

It is great that the UK is the first country in 

the world to have a special tax break for 

social investments and it is good news that 

the Government is taking forward plans 

to extend the relief particularly to those 

investments made by third party funds.’’

John low, Chief Executive of the Chari-

ties aid foundation

“The consultation announced on 

business rates needs to be watched very 

carefully.  Business rates relief for charities 

is one of the least discussed but often 

the most important tax reliefs for many 

charities.  Local Authorities in recent years 

have been getting much more aggressive 

about challenging the entitlement of 

charities to this relief.  Any new provisions 

that give them more ammunition to 

unfairly challenge charities could cause 

problems. Similarly, it is suggested that 

the review is focussed on fairness on the 

high street for retailers compared with 

their online competitors. However, small 

retailers have long campaigned that 

charity shops gain an unfair advantage, 

particularly those selling bought-in goods.  

There is therefore a risk that changes 

might may adversely affect the retail 

operations of charities.”

sudhir singh, Partner, Mha MacIntyre 

hudson

“Around £750 million Gift Aid is 

estimated to go unclaimed every year  

and the Government’s proposals to reduce 

this figure include simplifying Gift Aid on 

digital donations, giving intermediaries 

more involvement in administration of 

the process and extending the existing 

review of donor benefits to include 

consideration of the rules for claiming Gift 

Aid on membership and entrance fees. 

The Government has indicated the review 

of business rates is not aimed at the vast 

majority of charities but as business rates 

relief of £1.6 billion a year is more valuable 

to charities than Gift Aid and, at a time 

when many charities are not receiving 

the 20% discretionary relief, you can be 

sure the sector is going to watch this one 

very carefully and not be distracted by 

announcements of reliefs or gifts of the 

odd million pounds here and there.”

Robert nieri, senior associate, freeths

“HMRC are still looking at the issues of 

Gift Aid and benefits which is welcome as 

some of the guidance is not easy to follow 

and some of their examples seem  

to contradict each other. And yes please 

let’s have a more straightforward i.e. 

shorter Gift Aid declaration so people 

might understand it and then tick or not 

for Gift Aid correctly.”

helen Elliott, Partner, sayer Vincent

“Charities give so much to the high 

street each and every day. The Government 

needs to support the work they do to 

make our public spaces that much more 

giving and caring. Charity leaders must 

play a central part of this review. ACEVO 

will be robust in making this case as this 

debate unfolds.

“As ACEVO stated in our 2015 General 

Election Manifesto, ‘Free Society’, charities 

are the nation’s ‘other social safety net’.  

The next government must recognise  

us as key allies in reform, not as an 

afterthought.

 “Charities will welcome the promise 

to refund VAT on hospices, search and 

rescue and air ambulance organisations. 

We argued for this in our submissions to 

the department of health, and it is good 

to see the Chancellor is listening. If the 

Government is serious about giving us  

the NHS we deserve, it has to offer  

patients the choice of being looked  

after in their community, whatever stage  

of life they are at.”

sir stephen Bubb, Chief Executive,  

association of Chief Executives of  

Voluntary Organisations
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If 2014 was a year of ups and downs 

in the third sector, 2015 looks likely to be 

at least as turbulent, with an exceptionally 

unpredictable political and economic 

outlook and the possibility of more 

changes in the regulation of the sector. 

With that in mind, we ask: what are the key 

issues charity leaders need to keep at the 

front of their minds during the year ahead?

funding and fundraising 

Money remains the primary preoccupation 

for many charity leaders. But there are 

reasons to be optimistic, as NCVO’s 

director of public policy, Karl Wilding, 

wrote in the organisation’s annual 

overview of the operating environment 

for the sector. Noting that although in real 

terms the sector’s income is probably still 

lower than its 2008/09 peak, Wilding said 

NCVO’s research showed charitable giving 

to be stable, with income from the public 

as a whole rising. He acknowledged that 

income from statutory sources continues 

to decline, but could see some possible 

positive consequences here too, for 

organisations taking new opportunities  

to deliver public services.  

Daniel Fluskey, head of policy and 

research at the Institute of Fundraising 

(IoF), is also bullish. He highlights some of 

the year’s more spectacular online/social 

media-based fundraising campaigns, such 

as the remarkable work led by cancer-

sufferer Stephen Sutton during the last 

few months of his life, or the ice bucket 

challenge, which raised over £7 million for 

the Motor Neurone Disease Association, 

as examples of how social media is 

helping supporter-led fundraising play 

a more significant role in boosting some 

charities’ income; a phenomenon other 

organisations will seek to emulate. 

While the chancellor’s Autumn 

Spending Review announcements could 

herald further difficulties for charities 

delivering public services, there were 

also some welcome measures, including 

the plan to propose to the EU that the 

threshold for Social Investment Tax Relief 

should be increased. 

2014 saw some bad publicity in relation 

to some fundraising methods, including 

a Channel 4 Dispatches documentary 

that revealed shocking exploitation 

of vulnerable and elderly people by 

telephone fundraising agencies. But 

Fundraising Standards Board (FRSB) chief 

executive Alistair McLean points out 

that while his organisation’s complaints 

reporting processes grow more robust 

every year, numbers of complaints remain 

low overall – 48,432 in 2013, following 

almost 20 billion fundraising contacts – 

and rise only in proportion to increased 

fundraising activity. McLean also believes 

the sector has responded well to criticism 

of chuggers, with better training now 

provided by charities and face to face 

fundraising agencies. 

Another funding method that will 

be used by a growing number of third 

sector organisations during 2015 is loan 

finance. Carolyn Sims, head of banking at 

Charity Bank, says it has seen a significant 

increase in enquiries and applications 

during the past year, from a wide range 

of organisations.  Loans may be used for 

many purposes, sometimes alongside 

other sources of funding, including asset 

purchase, service development, setting 

up social enterprises, or as a bridging 

mechanism, if a grant or contract payments 

will not be paid for some weeks or months. 

The value of corporate partnerships to 

the sector is also likely to increase during 

2015. “We’re seeing companies wanting 

to play a more active role in society, by 

drawing on their competencies and 

assets,” says Manny Amadi, CEO at the 

consultancy C&E Advisory. “I think they are 

frustrated when they are seen by charities 

as simply being cash machines.” 

Amadi believes the fact that more 

partnerships are now running for longer 

– three to five years instead of as part of 

Charity of the Year arrangements – is a 

healthy trend, as it allows more strategic 

planning. 

 

HR, recruitment, and governance

Bad publicity related to executive salaries 

in the charity sector has been a source 

of exasperation during 2014. Although 

an inquiry conducted by NCVO in spring 

found that senior executives are generally 

paid much less than their counterparts 

in the private and public sectors, it also 

recommended that charities publish 

the exact salaries of named senior staff 

members, along with the ratio between 

the organisation’s highest and median 

salaries. The NCVO has also updated 

guidance for trustees on setting salaries.

The Charity Commission broadly 
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supports these recommendations. “It is 

up to the trustees of the charity to decide 

levels of remuneration for staff, and to 

take into account any reputational risks 

surrounding this,” says a spokesperson. 

“We have also recently added a question 

into our Annual Return [submitted by 

charities to the Commission each year] 

which asks whether the charity has a 

policy on paying its staff.”

Another aspect of HR many charities 

will be considering during 2015 will be the 

campaign to pay other employees at least 

a living wage. Gillian Owen, spokesperson 

for the Living Wage Foundation, says 

there has been a significant increase in 

the number of organisations seeking 

accreditation as Living Wage Employers 

during 2014, including a notable 

increase in third sector organisations. 

She also notes that a growing number 

of funding organisations now actively 

encourage organisations to incorporate 

a commitment to pay a living wage if a 

funding application entails establishing 

new posts.

Low wages may be part of the reason 

that the biggest skills shortage in the 

sector is in fundraising, as revealed by 

figures from CharityJob. But there is 

also a shortage of talented managers, or 

of adequate investment in training for 

managers, says Denise Fellows, director 

and CEO of consultancy and talent 

development at the Cass Centre for Charity 

Effectiveness (CCE), at City University in 

London. She points out that employment 

dispute resolution specialist ACAS deals 

with more grievances reported against 

managers in the third sector than in 

the private sector – a problem that may 

be exacerbated by the fact that those 

managers are sometimes clashing with 

individuals who are likely to be highly 

motivated and committed. 

Better training of managers within the 

sector could also help to alter another 

superficially damning statistic:  50 per 

cent of charity chief executive posts 

are recruited from outside the sector. 

Yet Fellows also believes more must be 

done to make the most of the group of 

individuals now in their 40s and 50s who 

are seeking to work for charities after 

spending the first part of their career in 

the private sector. 

Iona Joy, head of the charities team, 

research and consulting, at NPC (New 

Philanthropy Capital), agrees. “There is 

a need for people who are financially 

literate and open to new ways of running 

organisations,” she says. “It’s about striking 

a balance between being risk averse and 

being entrepreneurial, willing to explore 

new ways of working.” 

administration, accounting, and reporting

In the back office during 2015 the sector 

will need to work diligently to adapt 

to changes made to the Statement of 

Recommended Practice (SORP) and to the 

development work of the new Charities 

SORP Committee, which consists of 

representatives from the accountancy 

sector, funders and academia, as well 

as umbrella third sector bodies and 

organisations. 

The Charity Commission is also 

continuing its work to improve submission 

of annual returns and accounts. A 

spokesperson reiterates that it sends 

numerous reminders and regulatory 

advice warnings to charities in default: “We 

will not tolerate charities that demonstrate 

contempt for the public by failing to meet 

reporting requirements.”

Charities will also need to continue 

working on developing the best ways to 

demonstrate the impact they have. “We 

now have three out of four charities saying 

they measure impact in some form,” says 

Joy. “We’re also facing increasing amounts 

of competition, which also suggests 

activity in this space is growing.

“But even if three out of four charities 

“There is a need for people who are financially literate  
and open to new ways of running organisations”
NPC head of charities team, research & consulting Iona Joy
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are measuring their impact, to what extent 

are they changing their services as a 

result? We’re concerned that organisations 

may not actually be acting on what the 

evidence tells them.” She also bemoans 

the fact that while many funders want to 

see measurement of impact, they are not 

prepared to contribute resources towards 

this process.

Jenny North, director of policy and 

strategy at Impetus-PEF, advocates an 

impact measurement and reporting 

strategy rooted in pragmatism and a 

commitment to the organisation’s core 

purposes. 

“The most important thing is to have 

a really good understanding of what 

you are doing,” she says, “Until you really 

understand your programme it’s really 

hard to run an evaluation that gives you 

meaningful data.”

Organisations able to implement an 

effective impact reporting strategy do 

stand to enjoy significant gains as a result, 

says Joy: “Reporting can be really hard to 

do sometimes, because sometimes the 

data isn’t what you want to hear. You do 

have to be prepared to understand that 

looking at data and processing data might 

mean that you’ve got to change.”

 

PR and reputation management

Despite the fact that some media outlets 

seem all too eager to publicise problems 

in the sector, it appears that charities are 

still trusted more readily by the public 

than almost any other institution – only 

the police and doctors are trusted more, 

according to research from Ipsos MORI 

conducted in early 2014. 

The most important principle for any 

organisation seeking to participate in a 

major public debate is to stick to the facts, 

says Beatrice Karol-Burks, head of advice, 

information and news at Citizens Advice. 

“We take our positions based on what’s 

coming through the doors and down 

the phone lines and what people are 

searching for on our website,” she says. “If 

you can justify what you’re doing it’s quite 

hard to go wrong.”

When it comes to using the media – and 

social media – to promote a particular 

cause, many charities could learn a thing or 

two from change.org, which has achieved 

great success in publicising causes dear to 

the hearts of its end users. 

Change.org is not a charity, but it 

does provide a platform for activism. 

Katherine Sladden, change.org campaign 

director, thinks more charities should view 

themselves primarily as platforms for the 

people they represent, giving beneficiaries 

the opportunity to act as advocates for 

the cause, rather than passive case studies. 

She points to a number of major charities 

already doing this effectively, including 

many in the medical research field.

The Stroke Association is among them. 

Its broader media and communications 

strategies will continue to be based on 

a proactive approach in 2015, says Anil 

Ranchod, assistant director of external 

affairs. “The days of putting out a press 

release and sitting back and waiting for 

coverage are gone,” he says. “It’s about 

knowing who your audiences are and 

adapting your messages so that they 

resonate with them.”

The coming year will also see more 

charities refine the way they use social 

media to further their cause and 

communicate with end users, supporters 

and the wider public. Supporters will have 
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a crucial role to play, says Ranchod. “It’s 

not just about growing the number of 

followers you have on Twitter or friends 

on Facebook, but about keeping them up 

to date and engaged.” For example, the 

charity runs Q&A sessions on Facebook 

every month, in which stroke survivors, 

their families and carers all participate. 

Politics and regulation

It is impossible, at this stage, to predict 

what the government will look like after 

the General Election in May 2015, but 

sector bodies such as the IoF already know 

what they would the next government to 

do. It launched a ‘manifesto’ in July, calling 

for measures including more flexible 

regulation of society lotteries and further 

reform of Gift Aid.

The Association of Chief Executives 

of Voluntary Organisations (ACEVO) 

has made the protection of free speech 

and the avoidance of interference with 

that principle by legislation such as 

the Lobbying Act a key focus in its own 

manifesto, published in November. It 

has called for explicit protection of free 

speech for third sector organisations in 

law. Other measures on its wish-list include 

protection of charities’ access to judicial 

review, an extension of the right to legal 

aid to charities representing at-risk or 

under-represented groups, unification 

of all legislation applying to charity 

campaigning; and use of the £470 million 

levied in bank fines to support charities 

and community groups. 

Director of public policy, Asheem Singh, 

slams the Lobbying Act as “a legislative 

aberration and a national outrage”. 

“It places us with some pretty shady 

regimes in seeking to restrict the third 

sector’s democratic voice,” he says. “This 

retro-regressive ‘stick to the knitting’ 

nonsense has gone on long enough. It has 

no place in a 21st century debate about a 

modern, enterprising sector that is geared 

up to help as many people as possible. All 

parties should commit to repealing the 

Lobbying Act in the first year of the next 

parliament.”

In theory an incoming Conservative-led 

administration will review the legislation 

after the election. Labour has said it would 

repeal it – although this might not be 

straightforward, says Jay Kennedy, director 

of policy and research at the Directory for 

Social Change (DSC), because of overlaps 

with existing electoral law and party 

political funding rules. 

The practical impact of the Act remains 

unclear at the time of writing. “The 

technical impact is less than we initially 

feared, but it’s almost the philosophical 

impact that is a problem,” says Kennedy. 

He points out that, in theory, the Act does 

not actually prevent charities campaigning 

or influencing politicians, or speaking 

out on public issues. But they do need 

to understand where they stand in 

relation to the Act and to existing Charity 

Commission guidelines.

“We decided not to register, although 

we do a lot of campaigning and a lot of it is 

aimed at government,” says Kennedy. “We 

hope that’s a signal to similar organisations 

that they don’t need to worry.”

One issue that illustrates the problems 

that may lie ahead for charities and the 

Charity Commission in relation to the 

Lobbying Act is how it might be applied 

to use of Twitter. This was the subject of 

a blog by NCVO policy team member 

Elizabeth Chamberlain in October. She 

noted the importance of asking whether 

tweeting by employees in relation to a 

specific issue could be seen as regulated 

activity. Chamberlain urged charities 

to adhere to the Charity Commission’s 

own guidance on campaigning during 

elections, which she suggested would 

be more relevant in most cases than the 

Lobbying Act. 

The DSC also has some concerns about 

some of the clauses in the Protection of 

Charities Bill, which is at the parliamentary 

committee stage at the time of writing. 

“Various aspects of the Bill are trying to 

extend the Commission’s power to remove 

trustees and disqualify people from being 

involved in charities, which seems to us to 

be a significant alteration in the regulatory 

relationship,” says Kennedy. 

“We’re quite impressed so far with the 

new chief executive [Paula Sussex], but a 

lot remains to be seen about the direction 

the Commission is going in. The big worry 

remains that it’s going to be all about 

enforcement. The vast majority of charities 

are not engaged in criminal activity. They 

need a regulator that is an enabler.”

ACEVO’s Asheem Singh is scathing 

about the Commission’s performance in 

recent years and urges reform. “Trust is a 

fragile thing and if trust in the regulator is 

compromised, that affects perceptions of 

the wider charity sector,” he says.

“The Commission’s bungling on a range 

of issues from its fudged intervention 

in the Lobbying Act, to its tendency to 

chase the media agenda rather than show 

leadership, to injudicious comments by 

its trustees, has compromised it. It must 

not only reform itself, but must also look 

outwards and recognise that it should play 

a vital, active role in our civil fabric.” 

ACEVO has also established the Low 

Commission, which will review and report 

on regulation of the sector during 2015. 

NCVO is also currently conducting a review 

of the Charity Commission’s governance 

structure. 

If the only thing of which we can be 

certain in the year ahead is continued 

uncertainty, then perhaps one principle 

all charity leaders should have in mind 

during 2015 is the need to try to expect 

the unexpected.

“I think the economic downturn took a 

lot of charities by surprise, because many 

were working on projects planned for five 

or 10 years,” says the Stroke Association’s 

Anil Ranchod. “It’s all about being able to 

adapt to change. 2015 is going to be an 

interesting year.”

David adams is a freelance journalist

“all parties should commit 
to repealing the Lobbying 
act in the first year of the 
next parliament” 
aCEVO director of public policy 

asheem singh
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If there Is a consensus among the 

investment cognoscente it is that the 

bumper years for charity investments  

are over – at least for now. Charities  

scaled the heights of performance 

in 2012 and 2013, posting returns of 

10.8% and 15.9% respectively. 2014 was 

markedly more modest. Returns to the 

end of September stood at 3.9% and are 

expected to finish the year at 6- or 7%. 

2015 is anticipated  

to follow a similar, muted, pattern.

Jeremy Wells, investment relationship 

manager with investment management 

firm Newton, has a “reasonably cautious” 

view about market prospects. “What we 

are seeing this year is something of a 

pause for thought across markets,” he  

says. “Our central assumption is that 

markets are in a phase of delivering 

a lower average rate of return than 

historically has been the case. We think  

the current backdrop is likely to persist 

into next year.”

John Hildebrand, senior investment 

director with Investec, concurs, expecting 

returns to be weaker. “What we would 

caution against is expecting the double 

digit returns generated in 2012 and  

2013,” he says.

The reason for the shift is that charities 

primary investment is in equities, and 

although these assets have not fallen 

precipitously, they are definitely more 

subdued. 2013 was a very strong year 

for equities, notes Kate Rogers, head of 

policy of the charities team with Cazenove 

Capital Management. 

“Equities were up 21% in 2013. In the 

first three quarters of this year, equities 

were only up 1%”, Rogers says. “Last year, 

you wanted to be concentrated in equities, 

this year what you want to be as a charity 

is diversified.”

But though charities have branched 

out into alternative assets such as the 

resurgent commercial property market, 

equities are still where they hold their 

I N V E S T M E N T  O U T L O O K

Charity investment 
outlook 2015

Mathew Little looks at  
the various factors likely 
to impact upon the  
investment environment 
in 2015, and takes expert 
views on the implications 
for charities
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largest stakes, to a greater degree than 

institutional investors such as pension 

funds. According to the 2014 Newton 

Charity Investment Survey, the average 

charity’s asset allocation is 59.1% in UK and 

overseas equities, 15.4% in property and 

8.2% in UK bonds. The heavy stock market 

falls in October this year prompted by an 

array of fears such as the Eurozone crisis,  

the spread of Ebola, a stuttering global 

recovery and tensions in Ukraine, indicate 

that markets are noticeably less optimistic 

than they were 12 months ago. And charity 

investments will unavoidably follow 

market sentiments.

Rogers argues that the best way to 

forecast the investment climate for 2015 is 

to look at the state of the global economy, 

which is still in recovery. 

“But it’s a much slower recovery 

than historic recoveries from previous 

recessions,” she says. “The fact that it’s 

lower and slower than normal means that 

any little bumps in the road are amplified, 

even relatively small changes in global 

growth forecasts. That is why we will 

probably see markets go up and down 

reacting to news flow.”

David Cameron warned of a second 

financial crash in November and Newton’s 

Jeremy Wells believes that although crises 

can’t be predicted, indebtedness is a 

chronic problem for the global economy. 

Austerity in Britain has merely slowed the 

build-up of new debt. 

“We think that this debt burden is  

a real issue that has yet to be addressed 

in any meaningful way,” he says. “It could 

cause a crisis or it could cause a long 

period of anaemic growth in a Japanese 

style lost decade way, or it could just lead 

to a period of very mediocre returns.”

Monetary policy

But whatever predictions are made now 

for 2015 they are conditional on a very 

difficult to quantify set of factors. “All sorts 

of things are going to be happening in 

2015 that could change sentiment, change 

direction or change policy across different 

markets,” says Rogers. 

One issue is government policy, which 

since the advent of the 2008 financial crisis 

and Quantitative Easing, has been reactive 

and inventive. 

“The volatility of equities has settled 

down this year, but we are still in pretty 

uncharted territory in policy terms,” says 

Heather Lamont, client investment director 

at CCLA. “People don’t quite know how to 

react to new announcements from the US 

Federal Reserve about the extent of the 

end of Quantitative Easing.” 

The US central bank announced the 

end of its $4.5 trillion, six year bond 

buying programme in October, while the 

European Central Bank has suggested 

it could begin Quantitative Easing in 

2015. Quantitative Easing has (artificially 

I N V E S T M E N T  O U T L O O K
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many would say) raised share values and 

the prices of other assets, so the market 

reaction to its termination in the US will  

be eagerly watched. 

“How the US economy shrugs off  

the end of the QE experiment will 

probably be crucial,” says James Brennan, 

business development director for 

charities, with Rathbones.

More volatility seems inevitable. “As 

the cold fronts from some central banks 

collide with the warm fronts from others,” 

says James Bevan, chief investment officer 

at CCLA, “at the very least we expect  

more market storms than seen in the  

past few years.”

When announcing the end of 

Quantitative Easing, the Federal Reserve 

stressed that interest rates would remain 

at their current, rock bottom rate for the 

time being. There is speculation as to when 

central banks feel that their economies 

are strong enough for interest rates to 

begin to rise. Many investment managers 

believe that time will come in the second 

half of 2015. And any rise in interest rates 

will have an immediate impact on charity 

investments through dampening returns 

on equities. 

Bevan believes that 2015 “could be a 

year of two halves”, with gains in equities 

given up in the latter part of the year. An 

increase in interest rates would also make 

holding cash as an asset more attractive. 

Currently, below inflation interest rates 

mean charities holding cash are in effect 

losing money, though they may choose 

to hold it because it is considered more 

secure than the volatile equity market.  

But the appeal of cash will be bolstered  

by any rise in interest rates. 

“We’ve had a long period of time where 

cash has been a very expensive asset 

to hold because there’s not return and 

that’s pushed charities, and all investors, 

towards riskier assets which carry 

some positive yield over cash, be they 

government bonds, equities or property,” 

says Wells. “If you start to see a progressive 

normalisation of cash interest rates that 

will have some effect on asset allocation. 

You might see some increase in asset 

allocation towards cash, because once 

cash earns a positive return, it’s an easier 

decision to hold it.”

Politics

2015 will also be replete with external 

factors that could bear a strong influence 

on the investment climate. May will see the 

General Election in the UK. Wells believes 

that unless there is a “very materially 

different outcome” to the expected hung 

Parliament, there will not be a great deal of 

market impact. 

Others are not so sanguine. Hildebrand 

thinks the election could result in 

uncertainty, “which markets tend not to 

like - a lack of clear results.

“The danger is that you get an uncertain 

outcome which means you could have 

another election, and you could have 

sterling weakness and this could delay 

investment.” 

Another consequence of the General 

Election will be, in the event of a 

Conservative victory in some form, an 

in-out referendum on membership of the 

European Union. The prospect of leaving 

the EU could also have a negative effect on 

share values.

However, Wells believes elections 

in other regions could have bigger 

repercussions. A Parliamentary election is 

likely in Greece in 2015, and with the  

left-wing Syriza party ahead in the polls 

and committed to a large cut in Greece’s 

debt to other Eurozone countries, the 

result could “re-open the euro can of 

worms” and presage “a re-run of the  

Euro issues we had a couple of years ago,” 

he thinks. 

There are also wider geopolitical issues 

that could flare up in 2015. October’s  

stock market fall was attributed in part 

to the Ukraine crisis and the Ebola 

outbreak. In December, the Russian rouble 

experienced its biggest daily fall in 16 

years, as sanctions from Western countries 

took effect. 

“These are the sorts of things that 

hurt confidence and they can be very 

damaging,” says Brennan. “People are 

worried, they don’t spend money and 

that affects retail spending. But the 

biggest challenge we have as investment 

managers is trying to cut through the 

noise, because there is so much of it;  

Ebola and Ukraine being two examples.”

I N V E S T M E N T  O U T L O O K

“how the Us economy shrugs off the end of the Qe  
experiment will probably be crucial”  
James Brennan, business development director for charities, rathbones
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Global economy

But the most conspicuous characteristic 

of 2015, many investment experts feel, will 

be divergence across the global economy. 

Different regions will exhibit different 

degrees of economic strength and 

respond with contrasting policy measures. 

“It’s such a mixed picture and you have 

economies firing in opposite directions.  

It’s not something we have seen for a 

while,” says CCLA’s Lamont. 

At present, the US and UK economies 

are delivering decent corporate profits, 

while the Eurozone is stagnating, Japan 

is mired in economic difficulty, and there 

are worries about China, which though it 

easily outperforms other regions in terms 

of growth, is experiencing increasing debt 

and weakening GDP levels. 

“This divergence in global policy, this 

divergence in fortunes is extraordinary 

across a global economy,” says Rogers. 

“We are seeing stimulus being withdrawn 

from the UK and US and added to Europe 

and Japan. That means interest rate 

differentials will become larger which has 

big impact for currency and the fortunes 

of the different companies in different 

areas, so I think the divergence of all these 

areas of the globe will again play into 

performance and volatility.”

This divergence, says Rogers, 

underscores the importance of regional 

selection in stocks. Close to 80% of 

revenues from the UK stock market come 

from overseas, and therefore the yields 

and price of shares will reflect where 

companies do most business. Forty-five 

per cent of the sales of UK drugs giant, 

GSK, take place in the US, for example. So 

charities need to “look under the bonnet” 

of companies to see where they primarily 

trade, says Rogers, now, perhaps, more 

than ever. 

“There will probably be return 

enhancements, or the other way around, to 

be made from being in the right place at 

the right time,” she says. “At the moment, 

we are still favouring US exposure because 

that is where corporate earnings seem to 

be coming through.”

Active vs passive

All this leads inevitably to the debate 

about active or passive investment 

management. Lay investors should retain 

a certain scepticism because investment 

managers, who actively pick stocks, 

tend, unsurprisingly, to favour active 

management, as opposed to buying 

a tracker fund which merely follows a 

benchmark, such as the FTSE All Share 

index. Nonetheless, Rogers says active 

management is of particular value 

now in the context of global economic 

divergence. “That’s when you need 

somebody there managing it, taking 

advantage of it, because there should be 

opportunities,” she says. “That’s not to say 

active managers will do well, you need to 

pick good active managers, but it’s not like 

everything is going to be performing the 

same over the next year.”

But given that equity returns, regardless 

of their country of origin, are unlikely 

to come anywhere near the highs of 

2012 and 2013, would charities do well 

to look to alternative assets? As Rogers 

says, in 2013 the advantage lay in being 

concentrated in equities, in 2015 benefits 

are likely to accrue to those charity 

investors who are more diversified. This is 

not a leap in the dark for many charities. 

According to the Newton survey, 15.4% 

of charity investors have exposure to 

property and 7.3% to hedge funds and 

absolute return funds (although the survey 

respondents were larger charities). 

All investment managers seem to think 

property, specifically commercial property, 

will enjoy a strong year in 2015. Property, 

after languishing for some time, rose 

14% in the first three quarters of 2014. 

Property supplies a decent yield and the 

many investment managers now say they 

are “reasonably” or “relatively” keen on it 

as an asset class for the coming months. 

Secondary properties - those outside 

central London - are now starting to  

do well.  

With market storms forecast, more 

exposure to alternative assets, such as 

property, may well be an astute move.

Mathew Little is a freelance journalist
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“this divergence in global policy, this divergence in  
fortunes is extraordinary across a global economy” 
Kate rogers, head of policy, charities team, Cazenove Capital  
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JANUARY
•	 1	January	-	commencement	date	 

for	the	new	FRS	102.	A	revision	

to	FRS	102	charity	Statement	of	

Recommended	Practice	is	expected	in	

the	middle	of	the	year.	The	Financial	

Reporting	Council	expects	the	revised	

FRS	102	will	be	issued	some	time	in	

summer	2015

•	 22 January – ACEVO AGM and 

parliamentary reception. Portcullis 

House, London SW1A 2LW

FEBRUARY
•	 The	Law	Commission	is	expected	to	

publish	a	further	consultation	paper	

on	all	other	aspects	of	its	charity	law	

project	

•	 The	draft	Protection of Charities Bill 

is	expected	to	have	completed	pre-

legislative	scrutiny

•	 23	February	–	NCVO	Funding	

Conference	2015.	Provoking	discussion	

and	debate	on	key	funding	issues,	 

and	hosting	eight	90	minute,	expert-

led	workshops.	NCVO Conference Suite, 

London

•	 03,	04	February,	23	March	–	Charity	

Finance	Group	Inspiring	Financial	

Leadership	course.	Birmingham

MARCH
•	 02	March	-	Institute	of	Fundraising	

Major	Donor	Fundraising	Conference.	

Featuring	a	range	of	case	studies	from	

charities	with	successful	major	donor	

programmes,	best	practice	guides,	and	

numerous	networking	opportunities.

•	 24	March	–	NPC	Leading	Impact	

Conference.	Providing	the	strategic	

thinking	and	insights	needed	to	put	

impact	at	the	heart	of	everything	

charities	and	social	enterprise	do.	

London, SE11 5RR

•	 End of March - dissolution of 

Parliament 

APRIL
•	 CFG Preparing for SORP 2015:  

An essential overview for charities. 

Following	the	publication	of	the	two	

new	Charities	SORPs,	charities	will	need	

to	change	the	way	they	report	on	their	

activities.	The	new	accounting	standards	

take	effect	at	January	2015.This	session	

provides	practical	guidance	on	the	main	

accounting	changes	that	will	affect	most	

charities	as	well	as	identify	planning	tips	

to	help	the	transition	to	SORP	2015.	10 

Salisbury Square, London EC4Y 8EH

Calendar
2015

May	will	be	a	focal	point	as	the	country	goes	the	polls	to	elect	the	next	
government,	with	a	range	of	outcomes	possible.	Meanwhile,	the	year	is	packed	
with	the	usual	programme	of	events	gathering	the	great	and	good	of	the	charity	
sector.	Changes	to	regulation	and	legislation	passed	in	2014	will	come	into	
effect	and	require	adjustments,	some	major	and	some	less	significant,	to	the	
management	of	UK	charities.	Charity	Times	presents	an	overview	of	some	of	the	
many	key	dates	and	events	set	to	take	place	in	2015

http://www.charitytimes.com
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MAY
•		 The	Budget	

•	 7 May – GENERAL ELECTION –  

A week is a long time in politics, let 

alone five months. But 2015’s General 

Election shapes as one of if not the 

closest in living memory.  The rise 

and rise of the UK Independence 

Party dominated the political debate 

in 2014, and how the party fares 

in May will be a talking point. The 

Scottish independence referendum 

left the UK intact, just, but as a result 

devolution is firmly on the agenda for 

the General Election. Charities have 

not been to the fore in the parties’ 

platforms so far, but umbrella bodies 

have been vocal in making the case 

for a seat at the top table

•	 13	May	–	CFG	Annual	Conference	2015.	

The	CFG’s	flagship	event,	over	600	

charity	finance	professionals	gather	for	

a	combination	of	plenary	presentations	

and	five	programme	streams	with	

a	conference	exhibition	running	

alongside.	Queen Elizabeth II Conference 

Centre, London, SW1P 3EE

•	 14 May – Better Society Awards, 

recognising the efforts commercial 

organisations make in order to 

help create a better society for all. 

Millennium Hotel, London, W1K 2HP

JUNE
•		 Regulations	to	allow	charitable	

companies	to	convert	to	Charitable	

Incorporated	Organisations	are	

expected	in	mid-	to	late	2015

•	 08	June	-	Fundraising	Standards	Board	

releases	annual	charity	fundraising	

complaint	data.	The	2014	edition,	

covering	complaints	from	2013,	

reported	48,432	complaints.	The	figures	

showed	charities	made	almost	20	billion	

donor	contacts	during	the	period,	

highlighting	the	rarity	of	complaints

•	 15 June – NCVO Evolve 2015 

voluntary sector conference. A forum 

where those in the voluntary sector 

can share knowledge, learn from 

collective experiences and build a 

stronger future. The Brewery, London 

EC1Y 4SD

JULY
•	 06-08	July	–	IoF	National	Convention.	

Europe’s	largest	fundraising	event,	

gathering	more	than	2,500	fundraisers	

and	suppliers	for	networking	events,	

sessions	highlighting	the	specialist	

areas	of	fundraising,	workshops,	and	

debates.	Hilton London Metropole, 225 

Edgware Road, London W2 1JU 

SEPTEMBER
•				Remember	A	Charity	in	your	Will	Week.	

An	annual	awareness	week	designed	

to	encourage	more	people	to	consider	

leaving	a	gift	to	charity	in	their	Will

•	 29	September	–	ICAEW	Charity	

Manchester	conference	and	technical	

update.	Manchester

OCTOBER
•	 07	October	-	Charity	Times	Awards	Gala	

Dinner	&	Ceremony	2015.	Park Plaza 

Westminster, London, SE1 7UT 

NOVEMBER
•	 Trustees Week. Celebrating 

trusteeship, the week highlights the 

work trustees do, drawing attention 

to the opportunities for people from 

all walks of life to get involved and 

make a real difference

•	 12	November	-	ICAEW	Charity	and	

Voluntary	Group	annual	conference	

2015.	London

•	 23 November – CFG Annual 

Fundraising Dinner. Lancaster London, 

W2 2TY 

DECEMBER
•	 The	new	government,	whatever	form	it	

ends	up	taking,	will	likely	deliver	its	first	

Autumn Statement.		The	Chancellor	

will	outline	economic	projections	from	

the	Office	for	Budget	Responsibility	and	

likely	announce	taxation	plans

4 1
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p a y m e n t  b y  r e s u l t s

the underlying principle of payment 

by results contracts is appealing, 

particularly the ability the approach 

should have in allowing charities to 

work in the way that they do best when 

delivering services. However, as is often 

the case implementation has so far been 

mixed.

a range of issues has arisen throughout 

the largest ever uK pbr employment 

initiative, the Work programme, which has 

recently announced changes in response 

to a stocktake by a group of stakeholders 

including strong voluntary sector 

representation. 

pbr contracts will naturally vary in 

structure, but the underlying principle is 

an approach that sees contractors paid for 

delivering specified outcomes rather than 

the means by which they achieve them.

It is a pragmatic approach, and on the 

face of it should provide for innovation 

and ways of working that have not 

typically been prevalent in services 

delivered by or on behalf of the public 

sector. rhodri Davies leads Charities 

aid Foundation’s Giving thought policy 

programme, and says if pbr worked as 

charities hoped it would leave much more 

room for innovation and flexibility in how 

services are delivered.

“If the state or the local authorities are 

saying ‘we’re going to outsource this but 

you’ve got to do it as we always have’ then 

there’s not a huge amount you can bring 

to that,” Davies says. “Whereas if they say 

‘we want to see these outcomes and we 

don’t mind within certain guidelines how 

you do it’, then charities might have a 

much better chance not only of winning 

the contracts in the first place but of 

making a real difference in the quality of 

services being delivered.”

but from a voluntary sector perspective 

the pbr experience has been far from 

perfect. an april nCVO review of the use of 

the mechanisms warned that approaches 

so far risked stifling innovation in service 

delivery rather than encouraging it.

among a range of issues, the ability of 

charities to finance delivery in the period 

between winning contracts and receiving 

payment has been identified as an 

important barrier. the risk associated with 

taking on large contracts can also alienate 

the third sector.

nCVO’s report, payment by results and 

the voluntary sector, also highlighted 

the issues that can arise when setting 

outcomes. In particular, whether they are 

achievable and whether they are truly 

appropriate for the sometimes complex 

needs of services users.

Davies says the experience to date 

raises questions over whether designers 

of contracts are indeed working in terms 

of outcomes, or whether the complexity 

of doing so leads them down a path of 

structuring them in terms of “inputs and 

outputs”.

even where the contracts are targeting 

specific outcomes, Davies warns that if 

these are set by commissioners in isolation 

they risk excluding the best of what the 

voluntary sector can bring to service 

delivery.

“there’s a lot to be said for charities and 

community groups being involved right 

from that first bit of the commissioning 

process, which is about identifying 

the needs in the community and the 

outcomes we want to see so that they’re 

not simply being brought in at the point at 

which contracts are being issued.”

t H e  G O V e r n m e n t  r e C e n t ly  aCC e p t e D  a  n u m b e r  O F 

r e CO m m e n D at I O n s  a I m e D  at  I m p r O V I n G  t H I r D 

s e C tO r  pa r t I C I pat I O n  I n  t H e  W O r K  p r O G r a m m e . 

m at t  r I tC H I e  r e V I e W s  t H I s  W e lCO m e  D e V e lO p m e n t, 

a n D  t H e  I s s u e s  FaC I n G  p b r  a p p r OaC H e s  G e n e r a l ly
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Work Programme

the Work programme launched in 2011, 

aiming to bring private, public, and third 

sector organisations together to support 

those at risk of becoming long term 

unemployed.

In the past voluntary sector providers 

have highlighted the programme’s 

difficulties in delivering to the hardest to 

help service users, and a relatively low level 

of referrals to third sector organisations 

overall from prime providers, as evidence 

the initiative was not working as well as it 

should.

a best practice Group was formed 

by the minister of employment in 2013, 

with a range of objectives including 

how voluntary and community sector 

organisations and national charities could 

become better involved in the programme.

Involving umbrella groups and service 

charities including aCeVO, Community 

links, nCVO, Crisis, Gingerbread, and 

the prince’s trust, the group delivered 

a report in December with almost all 

recommendations positively received by 

the DWp.

“We very much welcome the 

government’s positive response to these 

recommendations,” nCVO’s public services 

manager nick Davies says. 

“It is no secret that the Work 

programme’s design was far from 

conducive to voluntary sector 

involvement. problems with the payment 

by results mechanisms, unpredictable 

referrals and difficult relationships with 

primes led voluntary organisations to 

withdraw from supply chains.”

a range of changes have been 

agreed. among those targeted at the 

third sector, the DWp has accepted the 

group’s recommendation that a longer 

tendering period is necessary, alongside 

a requirement for primes to accept 

the merlin standard of supply chain 

management in expressions of interest for 

supply chain recruitment.

the group identified uncertainty over 

volumes as a key concern for voluntary 

organisations. It argued third sector 

providers would prefer guaranteed 

volumes, with a tolerance beyond which 

there should be penalties. the DWp 

agreed to consider forecast volumes when 

developing future programmes, but it 

will not look at incurring penalties due to 

changing labour market conditions.

the department also agreed the DWp, 

ersa, aCeVO and nCVO should work 

together to provide a practical toolkit on 

financial modelling and the commercial 

tendering process for voluntary and 

community organisations. as the product 

is developed DWp intends to use it as part 

of its wider market engagement and to 

support third sector groups. the toolkit 

would be available to all potential bidders.

“It is to the DWp’s credit that they have 

engaged with the sector to rectify these 

issues,” nick Davies says. “We look forward 

to working closely with the government 

to ensure that future programmes enable 

smaller and specialist voluntary sector 

providers to play a full role.”

Issues

progress, then, on the Work programme. 

but overall, charities still face challenges 

in adapting their approaches if pbr is 

to become increasingly prevalent in 

contracting for services.

“pbr demands that charities are able 

to do three things,” eastside primetimers 

chief executive richard litchfield says, 

“assess contract risk, measure outcomes, 

and finance the service delivery.”

ensuring third sector organisations are 

adequately financed to deliver on pbr 

contracts is a challenge without a clear 

solution, particularly for smaller groups. 

Working in consortia may help towards 

achieving scale, CaF’s Davies says, and 

working in partnership with private 

providers before contracts are awarded is 

another option worthy of consideration.

addressing finance early on in the 

process is important, he says, as too 

often this is looked at too late leaving 

insufficient time to adequately assess 

whether repayable finance is an option. 

Whether it is appropriate for, particularly 

smaller, charities to be taking on debt in 

the first place is another area of discussion. 

Davies says that the right solution will vary 

depending on the organisation and the 

need. 

“If we felt that charities were being 

forced, or felt like they were being forced, 

to take on debt finance when it wasn’t 

appropriate that would be an absolutely 

terrible thing. but for an organisation that 

has a contract to deliver services that 

have clear future revenue streams so they 

do have an ability to pay loan finance 

back, is that not more appropriate than 

them using grant money to cover those 

costs that they could actually be using for 

activities that only grant financing could 

cover?”

litchfield says social impact bonds 

are a possible financing option, but the 

complexity and time required for the 

approaches does not suit conventional 

procurement timeframes. Developing the 

availability of simple contract financing 

options would help third sector providers 

participate in pbr processes.

Overall, litchfield says increased use 

of pbr in contracting will have a range of 

consequences, not always comfortable.

“unfortunately we may well see 

more financial failures as government 

outsources risk to the sector, but it 

may also make outcome measurement 

widespread in the sector. Will 

commissioners and funders then start 

rewarding organisations demonstrating 

positive outcomes, and taking capital/

contracts away from those that don’t?  

this may feel uncomfortable but shining  

a spotlight on winners and losers  

should help to engender greater trust  

in the sector.”

Matt Ritchie is editor of Charity Times 

p a y m e n t  b y  r e s u l t s
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“It is no secret that the Work Programme’s design was far 
from conducive to voluntary sector involvement” 
Nick Davies, public services manager, NCVO
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The Association of Chief Executives of Voluntary Organisations (ACEVO) supports 
members by providing access to:

• Third sector leadership and governance resources to support boards and senior  
 management teams 

• Information, publications and reports on key third sector issues 

• Conferences, courses and networking opportunities to enhance skills and  
 build knowledge 

• Dedicated helplines and support services such as CEO in Crisis - a service for third  
 sector CEOs facing disputes with their board.

ACEVO also acts on behalf of members; connecting members to key contacts in 
government.

Charity Finance Group

CAN Mezzanine 
49-51 East Road 
London N1 6AH

T:  0845 345 3192 
F:  0845 345 3193

Company Registration No. 3182826 

Charity Registration No. 1054914 

The Charity Finance Group (CFG) is the charity that champions best practice in finance 
management in the charity and voluntary sector.  Our vision is a transparent and 
efficiently managed charity sector that engenders public confidence and trust.   
With this aim in sight, CFG delivers services to its charity members and the sector  
at large which enable those with financial responsibility in the charity sector to 
develop and adopt best practice.  With more than 1700 members, managing over 
£21.75 billion, (which represents around half of the sector’s income) we are uniquely 
placed to challenge regulation which threatens the effective use of charity funds,  
drive efficiency and help charities to make the most out of their money.

For more information, please see www.cfg.org.uk

ASSOCIATIONS

ACCOUNTANTS AND AUDITORS

CHARIT Y MARKETING 

graffiti media group

The Barn 
Bury Road, Thetford 
East Anglia 
IP31 1HG

T: 01842 760075 
F:  01842 339501

E:  bestdata@gmgroup.uk.com 
W:  gmgroup.uk.com

the modern art of no fuss, donor acquisition 
lead generation  |  data  |  media  |  creativePR

Specialising in the charity sector, we offer a portfolio of products and services to help 
charities maximise a return from their investment in donor acquisition marketing and 
call centre services. 

A team of the industry’s best planners and strategists with open, honest, ethics and  
knowledgeable market expertise. Together we’ll build robust, consistent response rates. 

• data procurement and planning 

• charity specific telephone lead generation 
• customer and campaign management 

• media buying 

• call centre services

Baker Tilly

Nick Sladden 
National Head of Charities 
25 Farringdon Street 
London, EC4A 4AB

T:  + 44 (0)20 3201 8313 
E:  nick.sladden@bakertilly.co.uk 
W:  www.bakertilly.co.uk

Your charity. Our focus.

Supporting your aims is our business

Audits don’t have to be onerous and our approach is to assess the size and complexity 
of your charity before we begin auditing – we want to know what makes our charity 
clients tick, not just ticking the boxes. With teams throughout the UK and a full range 
of advisory services on offer, we are able to deliver innovative and sector leading 
solutions to our diverse portfolio of clients, wherever you are based.

At Ecclesiastical, we’ve been insuring not for profit organisations for 125 years. Today,  
we insure thousands of the nation’s charities of all sizes and complexities.

Voted best charity insurer* for the last five years running by both charities and brokers, 
we’ve worked closely with both to develop a flexible, specialist product that meets the 
varying needs of different types of charities.

We also offer a complete package of guidance and advice that’s there to give you 
support when you need it. 

Speak to your broker for more information or visit www.ecclesiastical.com/CTimes

* In research conducted by FWD, an independent market research company, of those brokers and organi-
sations who named an insurer in the survey, the majority voted Ecclesiastical as the best insurer for charity

INSURANCE

Ecclesiastical Insurance Office

Beaufort House 
Brunswick Road 
Gloucester GL1 1JZ

Visit our website or talk to your 
broker to find out more.

T:  0845 850 0307 
E:  information@ecclesiastical.com 
W:  www.ecclesiastical.com/CTimes
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• media buying 

• call centre services

INSURANCE

Markel (UK) Limited

Verity House 
6 Canal Wharf 
Leeds LS11 5BQ

T:  0845 373 0405 
E:  socialwelfare@markelintl.com 
W:  www.markeluk.com/socialwelfare

Specialist insurance for the charity sector

Markel protect thousands of charitable and commercial organisations who provide care,  
support and advice for disadvantaged or vulnerable people including:

• Charities 

• Community groups 
• Not for profit   
 organisations 

• Care providers  

• Trustees 

Our specialist charity insurance provides cover against a whole range of risks, giving you the  
peace of mind that if something unexpected happens, your organisation is covered by an expert.

We also offer a range of exclusive benefits and services for policyholders providing practical  
advice and professional help from industry experts to help prevent and manage claims situations.

Buy direct or ask your broker for a Markel quote.

Unity Insurance Services

Suites 10 & 10A The Quadrant 
60 Marlborough Road 
Lancing Business Park 
Lancing, West Sussex 
BN15 8UW

T: 0345 040 7702 
F: 0345 040 7705 
E: info@unityinsuranceservices.co.uk  
W: www.unityinsuranceservices.co.uk

Insurance for charities with 100% of our profits returned to charity.

As a charity owned insurance broker, Unity Insurance Services has a unique insight 
into your sector.  For over 80 years, we have been protecting the people, property, 
liabilities and activities of charities.  

We view each charity as unique so we always aim to provide solutions that fit your 
exacting needs.  That’s why we will spend the time to understand in detail your 
activities and risks to obtain the best possible cover at the best possible price.

Visit our website or telephone to us to find out more.

Stackhouse Poland Limited

New House 
Bedford Road 
Guildford  
GU1 4SJ

T:  01483 407 440 
F:  01483 407 441 
W:  www.stackhouse.co.uk

Stackhouse Poland look after 400 charities and “not for profit” organisations in the UK.

Our specialist team arrange a broad range of insurance programmes for our charity clients, 
including property and liability as well as motor, charity trustee cover and travel policies for aid 
workers, etc.

The Company also arranges insurance for a large number of corporate clients and has a 
specialist private client division advising affluent and High Net Worth clients on their personal 
insurance needs.

Please see our website for the video outlining our services to the Charity sector or contact us to 
discuss our 10 point Charity checklist for Insurance.

Insurance Broker of the Year 2013 
Independent Regional Broker of the Year 2007 
Finalist Independent Regional Broker of the Year 2009

Zurich Insurance plc 

Zurich House 
2 Gladiator Way 
Farnborough 
Hampshire 
GU14 6GB

T:  07730 735394 
W: zurich.co.uk/insight

Insight cover – Specialist charity insurance made simple

Zurich works with over 10,000 charitable and voluntary organisations to provide insurance and 
risk management services. We have dedicated teams who work with charities to understand 
their needs and provide the appropriate cover, guidance and support. We collaborate with a 
number of organisations, including NAVCA, ACEVO and CTN. 

The Zurich UK business also support an annual £1.9 million grant programme to The Zurich 
Community Trust (UK) Limited and around 35% of the Zurich UK workforce share their skills 
with the community each year. 

Our Insight insurance cover includes:

Visit zurich.co.uk/insight or call us for more information on how we can help your organisation.

• Property ‘All Risks’  
• Business Interruption 
• Trustee Indemnity

• Employer’s Liability 
• Public & Products Liability 
• Professional Indemnity 

• Money 
• Personal Accident 
• Employee Dishonesty

Baring Asset Management Limited  

155 Bishopsgate  
London 
EC2M 3XY 

Contact: Catherine Booth 

T:  020 7214 1807  
E: catherine.booth@barings.com

We have been providing investment management services to the charitable sector since 
1926, and were one of the first investment managers to establish our own charities team 
in 1968. Barings now manages over £831.5 million on behalf of charities around the world1.

We work in partnership with charities that operate in diverse sectors, whether you are  
a national institution or a charity with more local aims.

Our Targeted Return approach is designed to balance risk and return.  We focus our  
global perspective, experience and expertise with the aim of successfully meeting our 
clients’ investment management needs.

We would welcome the opportunity to speak to you should you be reviewing your 
existing investment arrangements or merely want to hear a different point of view.

Issued by Baring Asset Management Limited (Authorised and regulated by the Financial Conduct Authority).  
1As at 31/10/14 Investment involves risk. The value of investments and any income generated may go 
down as well as up and is not guaranteed.

INVESTMENT MANAGEMENT
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INVESTMENT MANAGEMENT

Cerno Capital Partners LLP

34 Sackville Street, St James’s 
London W1S 3ED

For more information, please contact 
Mustafa Abbas, Nick Hornby,  
James Spence

T:  0207 382 4112 
E:  charities@cernocapital.com 
W:  www.cernocapital.com

Cerno Capital works closely with charities, helping them organise and manage their 
investment portfolios. 

It is our view that the only way to obtain a reliable investment return is to identify 
the prevailing macro-economic themes and then follow a robust methodology for 
selecting investments. We take a real world approach to risk, concentrating on the 
risks of losing money and not just the measurement of volatility. 

We invest globally, across multiple asset classes and take a long term outlook to 
wealth preservation and growth.  

We act as both discretionary managers and advisors to charities. 

C. Hoare & Co.

37 Fleet Street  
London  
EC4P 4DQ

Simon Barker,  
Head of Charities 
T: 020 7353 4522 
E: simon.barker@hoaresbank.co.uk  
W: www.hoaresbank.co.uk

Independence, Stability and Integrity

We offer charities a full bespoke service across investment management, banking, 
lending and cash administration.

• Stable family ownership for over 340 years 

• Strong risk-adjusted performance 

• Fully unconflicted with no in-house funds or products 

• Simple fee structure 

• Award-winning service 

• Longstanding connection with the charity sector  

• Values supported by philanthropic family

Ecclesiastical Investment Management 
Ltd 

19-21 Billiter Street 
London 
EC3M 2RY

Mike Goddings 
Head of Charity Market Development 
T:  020 7680 5839 
E: mike.goddings@ecclesiastical.com

Profit with principles

That’s what we aim to deliver.  We believe that a company’s business activity, its 
environmental and community impact and the way it interacts with its stakeholders can 
all positively contribute to returns, which is why these factors are integral to our global 
sustainable investment process, and why Ecclesiastical has won numerous awards for its 
performance.

Call us for details on the Amity Charity Funds and learn how our charitable ownership 
helps us see things from your perspective, and how your investment can make a real 
difference. 

www.ecclesiastical.com/charityinvestments

Ecclesiastical Investment Management Ltd is authorised and regulated by the Financial Conduct Authority

Cazenove Charities

12 Moorgate, London, EC2R 6DA

For more information, please contact 
Edward Harley:

E: edward.harley@cazenovecapital.com 
T: 020 7658 1102  
W: www.cazenovecapital.com/charities

Authorised by the Prudential Regulation Authority 
and regulated by the Financial Conduct Authority 
and the Prudential Regulation Authority.

Achieving your charities investment objectives takes time and thought. 
Cazenove Charities takes pride in understanding the needs of charities today.

As the largest charity team in the UK, we are the trusted partner of over 700 charities.  
The team of twenty four has a depth of resource, skill and experience and we would  
be delighted to work with your charity to realise your investment objectives. 

For further information, please contact Edward Harley on 020 7658 1102 or email 
edward.harley@cazenovecapital.com

J.P. Morgan

1 Knightsbridge 
London, SW1X 7LX

For more information please contact:   
Tom Rutherford, Head of UK Charities 
T:  020 7742 2819 
E:  tom.rutherford@jpmorgan.com  
W:  www.jpmorgan.co.uk/institutional/   
charities 

Strength, Scope & Commitment

J.P. Morgan is dedicated to helping charities address their investment and financial 
needs.  Drawing on our global resources and 50 years experience in the sector we offer 
services specific to each Charity’s needs.   

Acting as both discretionary managers and advisors we work with charities to:  

• Tailor investment policy statements and strategies

• Manage a range of portfolios across asset types based on capacity for risk

• Strengthen board governance guidelines

Our Charity team is one of the leading providers to the sector managing assets in excess 
of £1.4 billion for around 300 non-profit organisations in the UK.

directory_december2014.indd   4 16/12/2014   12:26:06

http://www.cernocapital.com
http://www.cazenovecapital.com/charities
http://www.ecclesiastical.com
http://www.hoaresbank.co.uk
http://www.jpmorgan.co.uk/institutional/charities


To advertise in the Charity Times Suppliers Directory contact Cerys McLean 07766 662 610 or Aisling Davis 0207 562 2426

S U P P L I E R S  D I R E C T O R Y

To advertise in the Charity Times Suppliers Directory contact Cerys Brafield 07766 662 610 or Sam Ridley 0207 562 4386

S U P P L I E R S  D I R E C T O R Y

INVESTMENT MANAGEMENT

• Tailored mandates 

• Institutional investment process 

• Bespoke trustee training

Quilter Cheviot 

Contact: William Reid, Head of Charities   
T: +44 (0) 20 7150 4005 
E:  william.reid@quiltercheviot.com 
W:  www.quiltercheviot.com 

Quilter Cheviot Limited is authorised and regulated by the 
UK Financial Conduct Authority.

The value of investments, and the income from them, 
can go down as well as up. Investors may not recover 
what they invest.

Quilter Cheviot is one of the UK’s largest independently owned discretionary investment firms, 
created by the 2013 merger of Quilter and Cheviot Asset Management. The firm focuses 
primarily on structuring and managing bespoke discretionary portfolios for charities, trusts, 
pension funds, private clients and intermediaries. Our charity assets under management are in 
excess of 1.2b*, making us one of the leading charity managers in the UK.

We offer your charity: 

•  Direct access to a dedicated team with the knowledge and experience to tailor your  
 charity’s portfolio to meet its investment objectives. 

• An investment process that can respond rapidly to changing market conditions. 

•  Comprehensive reporting and access to portfolio valuations via our password protected  
 website. 

•  A competitive and transparent fee structure.

*01.03.14 

A focus on capital preservation and consistent returns

Ruffer is an absolute return investment manager. Instead of following benchmarks, we aim not 
to lose money in any single year and to deliver a return significantly greater than the risk free 
alternative of cash on deposit. Capital stability is essential to provide a sound platform for 
income generation and for growth of capital and income. By aiming to avoid the cyclical 
gyrations of the market, we aspire to provide a less volatile experience for our charity clients.

We manage over £15bn of assets including £1.5bn for over 200 charities. Our charity clients 
span all major charitable sectors and include some of the largest endowments in the UK. A 
dedicated portfolio manager works with each charity to build an appropriate segregated 
portfolio, which may include ethical screening if required. We also manage a Common 
Investment Fund, the Charity Assets Trust.

Ruffer LLP is authorised and regulated by the Financial Conduct Authority

Ruffer LLP

80 Victoria Street 
London 
SW1E 5JL

For more information contact:  
Christopher Querée

T: +44 (0)20 7963 8100  
F: +44 (0)20 7963 8175 
E: cqueree@ruffer.co.uk

Rathbone Investment Management

1 Curzon Street, London, W1J 5FB 

For further information please contact 
Francesca Monti:

E: francesca.monti@rathbones.com  
T: 020 7399 0119 
W: www.rathbones.com

Rathbone Investment Management is authorised 
by the Prudential Regulation Authority and 
regulated by the Financial Conduct Authority and 
the Prudential Regulation Authority.

Rathbones’ history is grounded in philanthropy and for over a century we have been working 
alongside our charity clients to better understand their requirements, creating tailored 
investment solutions to suit their objectives. From the local to the national, over 960 charities 
entrust £2.68 billion* of funds to us through our network of 13 regional offices, all managed 
on an individual basis.

At Rathbones there is no relationship manager or customer service centre; you have direct 
access to your investment professional for all aspects to the administration and management 
of your portfolio. Providing comprehensive trustee training, seminars and collaborative 
networking opportunities, our dedicated charities team apply their expertise to develop 
discretionary portfolios reacting to market movements and delivering the returns desired 
through global opportunities.

(*as at 31 December 2013) For further information contact Francesca Monti on 020 7399 0119 
or at francesca.monti@rathbones.com

Waverton Investment Management

21 St. James’s Square 
London 
SW1Y 4HB

Contact: Stephen Browne 

T: +44 (0) 20 7484 2065 
E:  sbrowne@waverton.co.uk 
W:  www.waverton.co.uk

Bespoke. Trusted. Boutique.

Waverton, formerly J O Hambro Investment Management, provides bespoke investment 
solutions combined with a highly personalised service. This allows us to deal with a range  
of mandates from the straightforward to the more complex and demanding. All charity 
portfolios, whatever their size, are managed on a segregated basis. We do not run a single 
charity vehicle or model portfolios as this inflexible approach is the antithesis of our culture.

• Dedicated charity team 

• Direct relationship with portfolio managers 

• Strong and consistent performance 

Waverton Investment Management Ltd is authorised and regulated by the Financial Conduct Authority. 
The value of an investment can fall as well as rise and you may get back less than originally invested.

Sarasin & Partners LLP

Juxon House  
100 St Paul’s Churchyard 
London EC4M 8BU

Contact: John Handford

T: 020 7038 7268   
F:  020 7038 6864 
E:  john.handford@sarasin.co.uk 
W: www.sarasinandpartners.com  

Sarasin & Partners manages 335 charities with over £5 billion in charitable funds*, 
representing 35% of the firm’s total Assets under Management.  We also manage 
investments for UK private clients, pension funds, and other institutions with total funds 
under management of £14.1 billion (*as at 30.09.2014).

Our particular expertise is determining and reviewing the appropriate mix of asset 
classes suitable to meet the circumstances of each charity. 

We are well known for our commitment to education having trained over 3,000 trustees. 
The reference for this training is our Compendium of Investment. 

Sarasin & Partners LLP is a limited liability partnership incorporated in England and  
Wales with registered number OC329859 and is authorised and regulated by the  
Financial Conduct Authority.
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Premier

8th Floor, AMP House 
Dingwall Road 
Croydon Surrey  
CR0 9XA

Contact: Ian Gutteridge

T: 020 3727 9800 
E: ian.gutteridge@premiercompanies.co.uk 
W: premiercompanies.co.uk

The multi award winning, nationwide provider of employee benefits & 

independent financial advice. From de-risking to administering your pension 

scheme, from educating your staff to reviewing your benefit strategy. 

Premier See Change

PENSIONS CONSULTANTS,  ACTUARIES AND ADMINISTRATORS

UBS

3 Finsbury Avenue 
London 
EC2M 2AN

Andrew Wauchope - Head of Charities 
E: andrew.wauchope@ubs.com 
T: +44 20756 70166 
 
W: www.ubs.com/charities-uk

Charity focused, performance driven 

Access all the investment insight and guidance your charity needs through our 
dedicated team of experts, structured and ethical investment process and worldleading 
research.

The value of your investments may fall as well as rise as a result of market and currency 
fluctuations. You may not get back the amount you invested.

Authorised and regulated by Financial Market Supervisory Authority in Switzerland. In 
the United Kingdom, UBS AG is authorised by the Prudential Regulation Authority and 
is subject to regulation by the Financial Conduct Authority and limited regulation by 
the Prudential Regulation Authority. Details about the extent of our regulation by the 
Prudential Regulation Authority are available from us on request.

LOT TERIES

Lottery in a box

Phil Sawicki 
2nd Floor Cavendish House 
369 Burnt Oak Broadway 
HA8 5AW

T:  020 8381 2430, 
E:  info@fi-ltd.com  
W:  www.fundraising-initiatives.org/en/
products-services/Lottery-Canvassing/

Lotteries are a fantastic way for charities to raise money and recruit new donors, 
but setting it all up can be expensive. Fundraising Initiatives has the answer with 
Lottery in a Box; a fully managed lottery programme that allows charities to 
increase their fundraising income and recruit new & long term donors. It’s fully 
compliant, easy to set up and includes on-going management, prizes/jackpots 
and FREE Marketing Resources. With Lottery in a Box all the charity needs to do is 
decide how many new donors they wish to recruit and we take care of all the rest!

TSA

50 Andover Road,  
Tivoli, Cheltenham,  
GL50 2TL

T: 01242 263167  
F: 01242 584201 
E: James@3sector.co.uk 
W: www.3sector.co.uk

Independent Charity Reviews

TSA provides independent investment reviews and training for trustees to assist with fund 
management.

We can help you with:- 

• Reserves Policy 

• Developing a comprehensive Investment Policy 

• Investment policy review – aims & objectives 

• Establishment of investment mandate for your manger to work with. 

• Independent Search & Selection process – designed to help you look for the right manager 

• Continual Trustee guidance to help monitor your investments, and keep up-to date 

• Advice on Ethical & SRI approaches to investment

INVESTMENT RE VIE W SER VICES

The People’s Operator (TPO)

John Finch 
Partnership Development Officer 
The People’s Operator 
40 Underwood Street 
London, N1 7JQ

T: 0207 251 6648 
E: partnerships@thepeoplesoperator.com 
W: www.thepeoplesoperator.com

The People’s Operator (TPO) is the mobile network that gives back to causes:  
10% of customers’ monthly spend is directed to their cause of choice at no cost to 
them. In addition, 25% of TPO’s profits are passed to the TPO Foundation to distribute 
to good causes. 

TPO offers a great range of Pay Monthly contracts and Pay As You Go bundles, running 
on the UK’s biggest mobile network, supported 7 days a week by the TPO in-house 
customer services team. 

Visit our website today to see how your cause can benefit:

www.thepeoplesoperator.com

MOBILE
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Advertise your services directly 
to our subscribers using our 
Suppliers Directory

If you are a supplier to the charity and not-for-profit sector 
and want to maintain consistent visibility amongst potential 
customers then why not include your company within the 
suppliers section of Charity Times.

Your entry would be listed for 12 months (print & online)
 and includes company logo, contact details and company 
description/products

Charity decision makers use this section to find suitable 
expert suppliers.  So call us on 0207 562 2423 with  
your details and we will create a listing to ensure that 
your company is visible within this valuable resource.

Call us on 0207 562 2423                                  

www.charitytimes.com

CharityJob

Hannover House, 76 Coombe Road 
Kingston upon Thames 
KT2 7AZ

E:  info@charityjob.co.uk 
T:  020 8939 8430

Charity Times has joined forces with CharityJob the UK’s number 1 job site for the charity 
sector. With an average of 4,000 charity jobs advertised every month and over 350,000 job 
seeker visits, www.charityjob.co.uk carries more charity jobs than any other UK job board, 
saving you money and time. 

To advertise your job vacancies on Charity Times and CharityJob website simply log into your 
CharityJob account. Alternatively call CharityJob on 020 8939 8430 or email the sales team at 
info@charityjob.co.uk for further assistance.

In order to help you generate the best response to your recruitment campaigns, we have 
developed a choice of great value job listing products. You’re listing on the Charity Times 
website is only £65 per vacancy if you book one of the following packages:

•	 Single	Listing:	£195	+	VAT 
•	 Enhanced	Package:	£	375	+	VAT 

•	 Enhanced	Plus	Package:	£475	+	VAT 
•	 Premium	Package:	£575	+	VAT

RECRUITMENT
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A challenging investment backdrop calls, we believe, for charities to 
take a truly active approach to investing. Being active is not simply about 
having the conviction to construct strategies and portfolios that look 
different from market indices. It means approaching all aspects of our 
clients’ interests in a thoughtful and committed way – from speaking 
up about the issues that shape investment opportunities and risks, to 
allocating assets across the capital structure with a clear perspective, 
investing responsibly and engaging with our clients on ethical concerns.

Call Stephanie Gore on 020 7163 6377   
or email stephanie_gore@newton.co.uk 

@NewtonIM

ALL 
SYSTEMS 
ACTIVE

This is a financial promotion. In the UK, this document is issued by Newton Investment Management Limited, The 
Bank of New York Mellon Centre, 160 Queen Victoria Street, London, EC4V 4LA. Registered in England No. 01371973. 
The value of investments and the income from them can fall as well as rise and investors may not get back the original 
amount invested. Newton Investment Management is authorised and regulated by the Financial Conduct Authority. 
The opinions expressed in this document are those of Newton and should not be construed as investment advice.  

www.newton.co.uk/charities
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