
DECISION TIME 
Embracing the Age of Opportunity 

#DecisionTime 



SOCIETY IS AGEING—WE’RE NOW AT  
A CROSSROADS 

• The voluntary sector is not ready for our ageing society 
• Older people of the future will be different, and we need 

to adapt and grasp the opportunities this will bring 
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More older people More diverse More complex family structures 



LET’S GRASP THE OPPORTUNITY:  
NEW WORK TO DO & NEW WAYS OF WORKING 

• The sector has an opportunity to retake its place as a 
catalyst for change—shaping the new society 

• We need to take action, challenge our thinking and test 
out innovative new ideas 
• This has implications for the work the sector does, and the 

ways in which the sector works 
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Blurring boundaries between sectors Healthier and wealthier—but more unequal  



NEW WORK TO DO:  
COMBAT AGEISM 

• Ageist attitudes will damage society—we cannot afford 
to write off a quarter of the population as vulnerable and 
needy 

• The voluntary sector should take the lead in combating 
age discrimination, as it has in other equality areas, 
rooting out age stereotypes and challenging ageist 
language 
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Experiment with the best ways of engaging 
supporters and service users across the age 
spectrum to ensure all voices can be heard. 



NEW WORK TO DO:  
AGE AWARE, BUT AGE NEUTRAL 

• The idea of charity based on age will become less 
relevant as we see greater diversity within generations 

• The sector should work in new ways to attract and 
support all generations to plan for and enjoy longer lives 
• There is a particular gap in provision for people in mid-life 

(aged 45-64) 
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Organisations working on the same issues with 
different age groups should collaborate more closely 
and in some cases consider merging. 
 
“Age proof” your work, thinking about the 
implications of an ageing population for your work, 
and how what you do affects people of different 
ages.  



NEW WORK TO DO:  
PROMOTING WELL-BEING FOR LONGER LIVES 

• The sector is ideally placed to deliver the cost-effective 
early inventions we will need to thrive as an ageing 
society  
• Building on the current “prevention” agenda, across the 

whole life-course 
• An ageing society offers new markets—managing long 

term conditions, planning care, saving for pensions—the 
sector must be ready to meet demand 
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What is the potential 
for new services in a 
future where more 
people of all ages are 
tech-savvy and 
internet connected? 

Instead of “services” to meet 
“needs” how can you work 
with people, supporting and 
building two-way 
relationships in which 
everyone gives and 
receives? 



NEW WAYS OF WORKING:  
A BETTER OFFER TO VOLUNTEERS 

• Volunteering will need to “compete” against the other 
demands on older people’s time and resources—
including caring and paid employment 
• Additionally younger volunteers will be in comparatively 

short supply 
• All age groups will require flexible opportunities that use 

their skills and / or help them develop new ones 
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Develop new models that draw people 
into lifelong supporter relationships—in 
which people give and receive support at 
different stages of life. 



NEW WAYS OF WORKING:  
THE “THIRD AGE – THIRD CAREER” SECTOR? 

• Voluntary organisations will need to make changes to 
ensure they can attract the cream of every generation 
• Including growing numbers of older workers and mid-life 

career changers 

• The voluntary sector should be proactive—leading the 
field by offering fulfilling careers to those in mid and 
later life and becoming the “employer of choice” 
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Monitor the age profile of your workforce  
and take proactive steps to recruit under-
represented groups (as permitted under 
equalities legislation) and to offer flexible  
and part-time working opportunities. 



NEW WAYS OF WORKING:  
FUNDRAISING FOR LIFE 

• The next generation of older people have considerable 
assets, and increasing freedom to spend them 

• Historically, older people have given generously, but 
charities must not take older donors for granted  
• They need to work to attract and retain support, by 

offering supporters real engagement for the long-term 
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Ensure fundraising staff have the 
right skills and experience to connect 
with donors across the age 
spectrum—an age diverse workforce 
and listening to supporters are vital. 



NEW WAYS OF WORKING: 
INVESTING IN AN AGE OF OPPORTUNITY 

• Voluntary sector organisations will need the support of 
forward-looking funders to prepare for ageing 
• And foundations also need to challenge their own thinking  

• Future philanthropists will need a range of investment 
models to attract their support 
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How can we get the next generation of 
philanthropists excited about funding 
issues related to ageing, moving away 
from the simplistic idea that only 
children are “the future”? 

Trusts and foundations should 
review their funding programmes to 
make sure they require 
organisations to consider the 
impacts of ageing.  



STEP UP TO THE AGE OF OPPORTUNITY 

The age of opportunity is within our grasp  

The voluntary sector needs to step up, to once again become 
the catalyst for change 

There is immediate work to be done, in shifting our thinking 
about ageing and getting prepared for the changes to come 
 

12 March  2015 DECISION TIME 



TIME TO ACT 
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